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About SSE

We can't fix issues like poverty, climate change and ill-health alone. That's why the
School for Social Entrepreneurs (SSE) exists. We help over a thousand people each year
develop the skills, strengths and networks they need to tackle society’s biggest
problems.

We run courses that equip people to start, scale and strengthen organisations that
make a positive difference. But we're not a traditional school. Learning with SSE is
inspiring, action-based and accessible.

Lord Michael Young founded SSE in 1997. Today we work with teams across the UK and
with our sister organisation in India. Together, we're changing lives and transforming

communities.

Learn more at www.the-sse.org
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Message from our Chair

As we reach the end of 2024-2025, I'm proud to reflect on a year in which the School for Social Entrepreneurs has continued
to evolve, anchored by strong values, clear strategy, and a deep commitment to social change.

This has been a year of both consolidation and acceleration. We're moving confidently into the next phase of our 10-year
strategic journey, sharpening our focus and reaffirming our ambition: to support the people and organisations driving social
and environmental progress across the UK.

As Chair, | have been particularly struck by how SSE is positioning itself for lasting impact. We are investing in what matters:
strong leadership, financial resilience, and the ability to adapt with integrity. This includes the continued embedding of our
new home in Tower Hamlets: a space that reflects our values and strengthens our ability to convene, influence and
collaborate across the sector.

Our strategy is not static. It is a living, evolving framework that guides us to focus, prioritise, and make decisions with the
long term in mind. That clarity is critical as we navigate a landscape where the social enterprise movement finds itself at a
pivotal moment. There is growing recognition from policymakers, funders and communities of the vital role social
entrepreneurs play. Yet the pathways to support them remain uneven and, at times, uncertain.

We believe SSE has a unique and essential role to play in bridging that gap; equipping leaders with the tools, networks and
confidence to deliver lasting change. And we don't do this alone. Our community of students, Fellows, partners and
supporters is a powerful force. Together, we are building not only a more resilient SSE, but a stronger, more inclusive social
economy.

Richard Collier-Keywood OBE




Message from our CEO

This year marked the final chapter of our previous strategic cycle, and as we look ahead, it's clear that the School for Social
Entrepreneurs is stepping into its next phase with renewed confidence, clarity and purpose.

Over the years, SSE has supported thousands of social entrepreneurs across the UK. With every programme, partnership and
policy conversation, we've reinforced our role as a trusted voice in the sector, known not just for what we deliver, but how we
do it. People come to SSE for funding and learning, but also because they recognise something more. They see an
organisation that understands their journey and meets them with respect.

That culture of peer learning and mutual support is a defining part of who we are. We don't lecture or prescribe. We facilitate,
convene and create the conditions for people to learn from one another. It's an approach that is deeply human, and one we've
worked hard to protect and strengthen this year.

Internally, we've adapted. We've reshaped our team and operating model to ensure we're fit for the future, and I'm proud of
the way we've done that: with care, transparency and focus.

We've also secured significant new programme commitments that will allow us to support community businesses and social
enterprises for the long term. These partnerships give SSE a stable foundation, enabling us to plan sensibly, innovate with

purpose and move forward with ambition.

This past year has not been without its challenges. But we're emerging more confident, more focused and more grounded in
our mission. The direction of travel is positive, and the potential for impact is enormous.

To our students, Fellows, staff, partners and funders, thank you. Your belief in SSE is what drives us forward.

Alastair Wilson OBE
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CEO Alastair Wilson officially opens the Home of Social Enterprise with SEUK CEO Peter Holbrook }




Year in numbers

We supported 1,381 leaders of social change

Programme attendees - 590 Short course attendees - 791
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21 learning programmes 35 cohorts

67 workshops £930,808 grants distributed




Impact themes of student projects

Health and wellbeing 31%
Tackling inequalities 14%
Community empowerment 11%
Education and learning 10%

Environment

8%

Employment and training

8%

Debt and financial inclusion

7%

Other

6%

Housing and homelessness

5%

Tackling crime

2%

Sexual orientation

LGBTQ+
14%

Heterosexual
86%

Disability

Limited a lot
4%

Limited a little
17.8%

78.2%

No disability

Gender

Non-binary or other
2%

Male
31%

Female
67%

Lived experience

None
10.1%

Indirect
10.1%

Direct
79.8%
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Students from the Go! London Young Entrepreneurs Start Up Programme at Tottenham Hotspur Stadium



Anti-racist progress: where we are and what's next

Since 2022, we've been tracking our progress towards becoming an
anti-racist organisation. This is long-term work that calls for better
data, honest reflection and a willingness to change.

We're proud that 37% of people on our programmes this year came
from racially marginalised backgrounds. It's our highest number to
date. We're also seeing early signs that participants from different
ethnic backgrounds are gaining skills and confidence at similar rates.
That's a positive step towards more equitable outcomes but it's just
the start.

We've now refreshed how we measure progress. We're shifting our
focus beyond who takes part, to what happens next. Are people seeing
fair outcomes? Are they growing their income, confidence and
networks? These are the questions guiding the next phase of our
work.

% of student population

This is not about ticking boxes. It's about embedding fairness in
everything we do, so that everyone we support has the chance to
thrive.

Robin Chu, director of partnerships and policy
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Learning at SSE

This year, we offered more ways than ever for people to access
learning that supports real-world change. From deep, structured
programmes to bite-sized workshops and webinars, our course offer
reflected the diversity of needs across the social enterprise and VCSE
sectors.

Our learning programmes are designed to enable our strategic goal of
igniting the social economy. This is done in three key pillars:

 to ignite entrepreneurship in communities to achieve social and
economic renewal,

 to accelerate social innovation to tackle systemic challenges in
society and to harness our network and insights

« to influence policy and practice

You can see examples in the following pages.

To help us shape our future offer, we ran a survey that drew over 1,000
responses. It gave us an unprecedented level of insight into what our
community needs.

We are using this feedback to evolve what we offer and how we deliver
it. Our focus remains on keeping learning useful, inclusive and
relevant. Because at SSE, we know that when people are equipped
with the right support, they can lead lasting change in their
communities and beyond.

Anna Ling, director of programmes and learning




Impact of our learning programmes at a glance

% 4 3 % average skills growth in participants
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g 8 3 8 % increase in traded income for recipients of Match Trading grants

trading income generated
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Ignite Entrepreneurship in Communities to Achieve Social and Economic Renewal
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Té éost of Living Challenge Fud

In response to the deepening cost of living crisis, SSE launched the Cost of Living Challenge Fund to help social
enterprises and charities scale up trading activity while delivering vital services to the communities hit hardest.
The programme supported organisations aiming to increase their trading income by at least £15,000 within six to
nine months, with a focus on sustainable, enterprise-led solutions to crisis support.

Through a combination of targeted capacity-building and Match Trading™ grants of up to £25,000, the
programme helped organisations boost resilience and meet soaring demand for essential services. These
included access to food, warm spaces, energy-saving support, essential goods, financial advice and housing.

AcCcess

' The Foundation for
Sacial Investment

32%

Increase in
participants’
trading income

6000

additional
beneficiararies

supported

“We have been able to double the food
support we provide to local families who are
really struggling on low incomes and facing
rising food and utility costs”

Norton Hall Children & Family



Ignite Entrepreneurship in Communities to Achieve Social and Economic Renewal

Zinthiya Ganespanchan,

Zinthiya Trust
Cost of Living Challenge Fund

Leicester has one of the highest rates of child poverty and food poverty in the UK. For the Zinthiya
Trust, funding from the Cost of Living Challenge Fund came at a critical time.

“Having that money has enabled us to introduce new trading schemes, but also to support the
community better by offering subsidised food and hygiene products.”

The grant helped the Trust grow its café, take on more staff, and reach more local people. “It's
meant that we can get more people to come through the doors.”

They also launched a new website, started growing their own fruit and veg, and secured an
outsourcing contract. Trading income rose by 441%, from £44,661 to £241,557.

The programme supported more than growth. “It helped us build on our social impact
measurements... and meet people doing the same things as we're doing. You realise you're not on
your own.”

Zinthiya Trust continues to deliver vital services, from emergency food and utilities to advice,
school uniform support and refuge for women and girls fleeing abuse.




Ignite Entrepreneurship in Communities to Achieve Social and Economic Renewal

Bristol Local Access Programme

In partnership with the Bristol Local Access Partnership, SSE delivered a targeted Trade Up programme
supporting 10 equality-led social enterprises to increase their trading income, develop leadership skills and
expand their impact in underserved communities.

The programme demonstrated the power of collaboration, targeted support, and community-rooted
entrepreneurship. Through a comprehensive blend of tailored training, one-to-one coaching, and financial
assistance via Match Trading grants, the programme has significantly strengthened the capabilities of ten
diverse and impactful social enterprises in Bristol. The results speak for themselves: a 46% average
improvement in key skills among participants, an 83% increase in the number of beneficiaries served, and
substantial growth in traded income - figures that underscore the effectiveness of this multifaceted support
model.

Importantly, the programme’s emphasis on lived experience, diversity, and inclusion enabled leaders from
underrepresented communities to thrive, innovate, and respond more effectively to local needs. Among the
social enterprises taking part in the programme, 90% reported being equality-led. Half of them have boards
representing Black and minoritised communities, while 70% are led by women and girls. Additionally, 10%
identify as LGBTQIA+.

80%

organisations led by
individuals with
lived experience

83%

Increase in people
supported
by participating

organisations



Ignite Entrepreneurship in Communities to Achieve Social and Economic Renewal

Jimmy Thomsom, Lush Greens CIC
Bristol Local Access Programme

Lush Greens CIC, led by Jimmy Thomson, joined the LAP Trade Up Programme with a vision to
move from grant dependency to a more sustainable, trade-based model. At the start, Jimmy
reported limited experience in business planning, finance, and social impact measurement, and an
annual traded income of £4,301.Through targeted support—including expert-led training, coaching,
and a £5,000 Match Trading grant - Jimmy strengthened his skills across core business areas. As
a result, traded income increased by £6,078 over two quarters, a 141% uplift year-on-year, with
more growth expected.

The programme enabled Lush Greens to pilot new income streams, including corporate volunteer
days and plug plant sales, while improving marketing, pricing strategy, and financial planning.

“The learning programme was excellent, but what really makes
it worthwhile 1s the match-funded grant that helps drive and
incentivise trade improvement. It's made a huge difference to a
new and small organisation like ours.”




Accelerate social innovation to tackle systemic challenges in society

VCSE Contract Readiness Programme

Funded by the Department for Culture, Media & Sport, the VCSE Contract Readiness Programme
equipped over 1,000 charities and social enterprises with the skills, confidence and tools to compete
for public sector contracts, helping them unlock opportunities in the UK's £290 billion public
procurement market.

1000+

VCSEs supported

Delivered in partnership by SSE, Social Enterprise UK and Voice4Change England, the programme
supported organisations at all stages of their contract readiness journey, from first-time bidders to
those seeking to sharpen their competitive edge.

Through a tiered programme of webinars, short courses and an intensive six-month training pathway,
participants learned how to navigate procurement processes, communicate their social value, and
position themselves as credible delivery partners. 94% of long-course participants said their
confidence to bid for contracts had increased.

000+

commissioners

reached across 12
government
departments

@2 Funded by
=&~ UK Government



Accelerate social innovation to tackle systemic challenges in society

London Health Accelerator “The course has been
The London Health Accelerator for Social Enterprise is a collaborative programme between the School absolutely brilliant - I've learned so
for Social Entrepreneurs (SSE) and MedCity, aimed at accelerating growth and innovation in health much and feel far better equipped

and life sciences across seven London boroughs. ] ]
to continue to scale 1into

It targets leaders in health and life sciences social enterprises, equipping them with the necessary London”

support and networks to serve underserved communities. ] , .
Jamie Sadler, Men's Pie Club

24

new products
and services
launched

100%

participants
improved skills




Harness our network and insights to influence policy and practice

Mission Economy Summit

In March 2025, the School for Social Entrepreneurs (SSE) held its first Mission Economy
Summit. It was a sold-out day of learning, connection and action. Over 120 social
entrepreneurs, charity leaders, funders and changemakers from across the UK came together
to tackle the urgent issues facing our sector.

Discussions ranged from funding and policy shifts to inclusive growth. Sessions focused on
practical ways to trade with purpose, attract social investment and strengthen communities.

Speakers included leaders from Pathway Fund, NatWest Social & Community Capital,
Camden Giving, City Bridge Foundation, London Funders and Clarion Futures. Their insights
sparked new ideas and partnerships.

The summit energised attendees and reaffirmed the vital role of social purpose organisations
in building a fairer, greener and more equitable society.

“A big thank you to everyone involved in organising
and managing the day... It was great to access so
much rich knowledge and experience. A fantastic,
diverse line-up of speakers - all were engaging and
knowledgeable.”

“Thank you for bringing such an insightful, friendly and
dynamic event to the sector”




Harness our network and insights to influence policy and practice

SSE hosts roundtable championing
inclusive employment

In February 2025, the School for Social Entrepreneurs convened a landmark roundtable at the Department for Work and Pensions
(DWP) to explore how social enterprises are tackling the disability employment gap. Chaired by SSE CEO Alastair Wilson and initiated
by Sir Stephen Timms MP, Minister for Social Security and Disability, the event brought together social entrepreneurs, policymakers
and civil servants for an honest and solutions-focused discussion.

SSE Fellows shared first-hand experiences of creating meaningful, sustainable employment opportunities for disabled people—at a
time when the disability employment gap remains at 28.6%. Their stories illustrated how social enterprises are not only recruiting
disabled staff but are reimagining workplaces to support inclusion and retention.

Speakers stressed that inclusion must go beyond recruitment. As Jane Hatton, Founder of Evenbreak, said:

“This isn't about asking disabled people to change; it's about changing the system.”

The discussion reinforced the vital role social enterprises are playing in this space. While only a fraction of traditional businesses
employ disabled people, 60% of social enterprises do—and 40% are led by disabled or neurodivergent individuals.

“Social enterprises are playing a crucial role in bridging the disability employment gap... and today’s roundtable
created an opportunity to hear directly from those leading change where it's needed most”

Sir Stephen Timms MP, Minister for Social Security and Disability



Looking ahead

As we enter the second phase of our 10-year strategy, Bold Repositioning, the School for Social
Entrepreneurs is focused on increasing our impact, deepening our support for social entrepreneurs, and
shifting the conditions that enable the social economy to thrive.

Our mission remains clear: to empower and equip people with entrepreneurial ideas and solutions to
tackle society’s greatest challenges. Over the next three years, we will work towards three core outcomes:

1.Empowered and equipped social entrepreneurs: through accessible, place-based and theme-driven
learning programmes, we'll support individuals with lived experience and entrepreneurial talent to
develop the skills, confidence and networks needed to drive social and climate change.

2.Resilient and impactful social ventures: we'll expand our unique Match Trading offer and refine our
funding support to help ventures grow their income, business resilience and long-term sustainability.

3.Policy and practice shaped to support social enterprise: by harnessing robust data and working in
partnership across sectors, we'll influence national and local policy and position social
entrepreneurship as a driver of regeneration, climate justice, and inclusive growth.

This next phase responds to a changing landscape marked by political shifts, economic instability, rapid
technological change and the accelerating climate crisis. It is designed to give us flexibility and ambition
in equal measure.

By 2028, we will continue to amplify the voices of underrepresented entrepreneurs and establish SSE as
the go-to convenor, connector and champion of the UK's social economy.




Finance and Statutory Information

Registration details

The School for Social Entrepreneurs is a private company limited by
guarantee (company number: 03900741) and a registered charity
(charity number: 1085465), incorporated in England and Wales.

Our registered office is at 13-15 Dock St, London, ET 8JN. SSE is
constituted under its Articles of Association, which gives powers to its
Trustees as Members.

This report and the accompanying financial statements have been
prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) [“Charities
SORP FRS 102"], the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102), and the Companies Act 2006.

Our trustees are:
« Richard Collier-Keywood: Chair of Trustees
« Mike Phillips: Chair of the Finance, Audit & Risk Committee
« Megan Emery: Chair of the People Committee
« Will Ranjan-Churchill
« Jill Halford
» Louise Shield
e Junior Smart
« Yvonne Farquharson
« Steve Johnson
« Sharon McPherson
« John Brown
« Genevieve Dowokpor
« Charlotte Young

For more information on our trustees, please visit our website.
To see our board attendance records and sub-committee attendance
records please visit our website.

Management
The board delegates day-to-day management of the organisation to the
Senior Management Team (SMT), led by the chief executive. The SMT all
attend board meetings. During the year, the Senior Management Team
comprised of:

o Alastair Wilson, chief executive officer

e Anna Ling, director of programmes & learning,

« Corrina Osborne, director of operations,

« Robin Chu, director of partnerships and policy

 Sally Heard, director of development, until September 2024

Employees

During the year, the average number of employees (head count based on
the number of staff employed) was 54.0 (2024: 53.5). The full-time
equivalent (FTE) staff amounted to 44.7 (2024: 44.7)

Our Salaries Policy is based on an open and transparent scale. All our roles
are evaluated to determine pay by an independent external company and
we have a London Weighting Allowance in place. We are committed to
ensuring equal pay for equal work, without bias related to gender,

ethnicity, or other protected characteristics.

Our salary scale aims to provide a fair and consistent evolution of salaries
within and between grades, with 3% between points and a span of 10
points to enable progression within the scale. We review pay annually, with
a clear progression process linked to the annual appraisal cycle. The
People Committee reviews the process and any proposed changes, while
the Finance, Audit, and Risk Committee also reviews from a budgeting
perspective. All changes are subject to Trustee approval as part of the
budgeting process.



Supporters and volunteers

We would like to thank all of our funders and partners for their
continued support. Without you, we would be unable to deliver our
high-quality programmes or support social entrepreneurs to develop
their organisations. We would like to thank the extensive network of
volunteers, who have helped us mentor students, hosted site visits,
spoken on our programmes, or acted as experts.

Fundraising practices

Our approach to fundraising is to partner with institutional donors. We
do not engage in fundraising from the general public, and we therefore
do not use professional third-party fundraisers or commercial
participators. The risk that we encounter vulnerable people whilst
fundraising is therefore low. We observe all relevant fundraising
regulations and codes. We received no complaints relating to our
fundraising practices.

Public benefit

We run learning programmes to mobilise the experience of
enterprising people, people that we call social entrepreneurs. We
believe that diverse leadership can create a more equitable society.
We strengthen existing organisations and establish new ones by
providing education focused on developing skills, identifying gaps and
taking action, and building support networks.

Our social entrepreneurs create jobs and opportunities within their
communities, ultimately creating lasting social, economic and
environmental change within our society. The trustees have referred to
the public benefit requirement and sought to outline throughout the
sections of the annual report: details of the charity’s purposes and
objectives, the significant activities undertaken by the charity to carry
out its charitable purposes for the public benefit, and who has
benefited details of the achievements of the charity in relation to the

purposes and objectives set plans for how our future activities will achieve
public benefit.

The trustees confirm that they have referred to the Charity Commission’s
guidance on public benefit and that they have had due regard to the
commission’s guidance when exercising any powers or

duties to which the guidance is relevant.

Investment policy

We have implemented a three-tier investment policy, categorising our
assets into short, medium, and long-term deposits and investments. Our
long-term investments are held in the COIF Charities Investment Fund,
valued at £0.62 million at the end of the year. Investment performance and
new proposals are reviewed by the Finance Audit and Risk Committee,
which makes investment recommendations to the full Board as needed.

Financial review

During the reporting period, both income and expenditure experienced
declines of £1.43 million and £1.47 million, respectively, compared to the
previous financial year.

The reduction in expenditure reflects significant work on reshaping our
business operating model to ensure sustainability in the long term. The
reduction in income was anticipated and is largely due to the conclusion of
several major multi-year funding programmes, including Access Cost of
Living, the Social Enterprise Support Fund (SESF), and European-funded
initiatives such as the Community Led Local Development (CLLD) and
DEFRA programmes. Several student grant programmes, notably those
supported by City Bridge Trust and Dulverton Trust, also came to an end.
The SESF programme, administered by SSE and funded by The National
Lottery Community Fund (TNLCF) played a vital role in supporting the
social enterprise sector during the cost-of-living crisis. Similarly,
substantial income from the UK Shared Prosperity Fund (UKSPF), National
Lottery Heritage Fund, and other large-scale grant-makers had limited
continuation into the current year.



Reserves policy

Our unrestricted reserves decreased from £1.84 million to £1.36
million during the reporting period. This reduction can be attributed to
two primary factors. Firstly, we undertook several planned strategic
projects, funded from unrestricted reserves, that were approved by the
Board during the 2024/25 budget process. These projects included a
digital transformation project which generated workload efficiencies
in order for SSE to reduce its staff base in 2025/26 and the acquisition
and fit out of a new office building. Secondly, the completion of
restricted programmes led to the utilisation of previously carried
forward restricted reserves.

SSE maintains a prudent level of reserves to provide stability and
flexibility, ensuring the charity can continue its work and respond
confidently to future opportunities or challenges. We have set a
reserve target of £1m to cover revenue risks, repayment of loans and
costs associated with a managed wind down of operations in the
unlikely event that this is required. Our current free reserves are
£1.07m.

Risk management

SSE has a risk management framework and all risks on the risk
register are owned by SMT members and Heads of Department. Risks
are assessed by likelihood and impact, and proportionate mitigation
strategies are in place. The trustees delegate review of the risk
register and mitigations to FARC and the People Committee on a
quarterly basis and are confident that the charity has effective
systems to monitor, manage and respond to potential risks, and that
these support the organisation’s resilience and sustainability.

During the year, the following areas have been actively managed:

« Broadening income streams: The charity continues to diversify its
income base, strengthening relationships with existing funders
while expanding into funding streams. A refreshed development
team and structured pipeline management process are enabling
the identification of new funding opportunities. This reduces
reliance on a small number of funders and supports long-term
sustainability.

« Manging expenditure: SSE has closely managed expenditure to
ensure core costs are reduced where possible. Technology has
been utilised to ensure efficiency across all areas of the
organisation.

« Cash flow management: Cash flow is closely monitored across all
projects to ensure financial commitments are met in a timely way.
Enhanced invoicing, debtor management and proactive
engagement with funders have strengthened liquidity. These
measures have supported operational stability and ensured the
organisation remains agile in managing working capital.

« Utilisation of Dock Street premises (LLP): The Dock Street
premises provide a valuable long-term asset for SSE. The CEO and
Chair of FARC are members of the LLP Board in order to help
ensure risks around this asset are managed.

Going Concern

The trustees have reviewed an assessment of the charity's financial
position, taking into account projected income and expenditures, cash
flow forecasts, and anticipated fundraising outcomes for the next 12
months and extending into the medium term. This data suggests that
the organisation possesses adequate resources to maintain its
operations and fulfil its mission for the foreseeable future. Trustees
are confident in the charity's ability to meet its financial obligations as
they come due.



Grant-making policy

SSE adheres to Charity Commission guidelines on grant-making,
ensuring that grants are made in line with SSE's charitable objects and
for public benefit, and that there is appropriate due diligence and risk
management in place, as well as adhering to principles of
transparency and fairness.

We provide grants to individual social entrepreneurs who are starting
up social enterprises, in order to facilitate their education as leaders
of social purpose organisations, and to organisations who are
charities or social enterprises, in order to support the learning and
development of their leaders, and their growth for public benefit.

Purpose and Scope: Our grants support the development of social
enterprises, including charities that trade, in particular focusing on
developing the skills of leaders and the growth and sustainability of
social purpose organisations for the public benefit. Usually, grants are
awarded as part of a programme of training and capacity building for
the leaders of the social enterprise.

Selection and Award Process: Grants are awarded through an
application process. Applications are evaluated on criteria such as
social impact, the potential for growth, the needs and skills of

the leaders, as well as other programme specific criteria. All decisions
are made by the Board of Trustees, or through Grants Panels with
delegated authority from the Board. These include representation SSE
staff and trustees, from SSE Fellows, and sometimes from partners.
All decisions are reported to the Board. Grants that are deemed to be
high risk or grants of over £50,000 are referred to the Board for
decision.

Due Diligence: SSE conducts due diligence on prospective grantees,
including financial and organisational reviews, to ensure they have the
capacity and governance to manage funds effectively. This process
includes assessing financial stability, governance structures, and risk
factors.

Monitoring and Evaluation: SSE monitors grants to ensure funds are
used appropriately. Grantees must provide regular progress and
financial reports, and site visits or check-ins are conducted as needed.
We collaborate with grantees to measure social impact using
qualitative and quantitative indicators.

Accountability and Use of Funds: Grants must be used solely for the
agreed purposes. Grantees are required to maintain accurate financial
records and provide monitoring information on the use of the grant.

Review and Improvement: SSE regularly reviews its grant-making
policies to ensure effectiveness and alignment with best practices.

Statement of the responsibilities of the trustees

The trustees (who are also directors of the School for Social
Entrepreneurs for the purposes of company law) are responsible for
preparing the trustees’ annual report and the financial statements in
accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of
affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the
charitable company for that period. In preparing these financial
statements, the trustees are required to:



« Select suitable accounting policies and then apply them
consistently

» Observe the methods and principles in the Charities SORP

« Make judgements and estimates that are reasonable and prudent

« State whether applicable UK Accounting Standards and
Statements of Recommended Practice have been followed,
subject to any material departures disclosed and explained in the
financial statements

» Prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the charity will continue
in operation

The trustees are responsible for keeping adequate accounting records
that disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities. In so far as the trustees
are aware: There is no relevant audit information of which the
charitable company’s auditor is unaware. The trustees have taken all
steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of
that information.

The trustees have not amended the interactive version of the report
after the day of signing.

The trustees are responsible for the maintenance and integrity of the
corporate and financial information included on the charitable
company’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Key advisors

Moore Kingston Smith was appointed as the charitable company’s
auditor in 2023, undertook the audit for 2023/24 and 2024/25 and has
expressed its willingness to continue in that capacity.

SSE maintains its banking arrangements with Unity Trust Bank and
holds its investments with CCLA.

The trustees’ annual report has been approved by the trustees on 28™
October 2025, and signed on their behalf by the Chair, Richard Collier-
Keywood.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF SCHOOL FOR SOCIAL ENTREPRENEURS

Opinion

We have audited the financial statements of School for Social
Entrepreneurs (‘the charitable company’) for the year ended 31 March
2025 which comprise the Statement of Financial Activities, the
Summary Income and Expenditure Account, the Balance Sheet, the
Cash Flow Statement, and notes to the financial statements, including
significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 ‘The Financial
Reporting Standard Applicable in the UK and Republic of Ireland’
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

« give a true and fair view of the state of the charitable company'’s
affairs as at 31 March 2025 and of its incoming resources and
application of resources, including its income and expenditure, for
the year then ended;

« have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice; and

« have been prepared in accordance with the requirements of the
Companies Act 2006 and the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards
on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the audit of the financial statements section of
our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the
trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any
material uncertainties relating to events or conditions that, individually
or collectively, may cast significant doubt on the charitable company's
ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.
Our responsibilities and the responsibilities of the trustees with
respect to going concern are described in the relevant sections of this
report.

Other information

The other information comprises the information included in the
annual report, other than the financial statements and our auditor’s
report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinion on the financial
statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the course of
the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a
material misstatement in the financial statements themselves.



If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the
audit:
 the information given in trustees’ annual report for the financial
year for which the financial statements are prepared is consistent
with the financial statements; and
 trustees’ annual report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and
its environment obtained in the course of the audit, we have not
identified material misstatements in the trustees’ annual report.

We have nothing to report in respect of the following matters where
the Companies Act 2006 and the Charities Act 2011 require us to
report to you if, in our opinion:

« adequate accounting records have not been kept, or returns
adequate for our audit have not been received from branches not
visited by us; or

« the financial statements are not in agreement with the accounting
records and returns; or

« certain disclosures of trustees’ remuneration specified by law are
not made; or

« we have not received all the information and explanations we
require for our audit; or

 the trustees were not entitled to prepare the financial statements
in accordance with the small companies regime and take
advantage of the small companies exemption in preparing the
trustees’ annual report and from preparing a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set
out on page 26, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for
assessing the charitable company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees
either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the audit of the financial
statements

We have been appointed as auditor under the Companies Act 2006
and the Charities Act 2011 and report in accordance with those Acts.
Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement
when it exists.



Misstatements can arise from fraud or error and are considered
material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with ISAs (UK) we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

« Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in
order to design audit procedures that are appropriate in the
circumstances, but not for the purposes of expressing an opinion
on the effectiveness of the charitable company’s internal control.

« Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the trustees.

« Conclude on the appropriateness of the trustees’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the charitable
company's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to
modify our opinion.

Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or
conditions may cause the charitable company to cease to
continue as a going concern.

« Evaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Explanation as to what extent the audit was considered capable
of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with
laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is
detailed below.

The objectives of our audit in respect of fraud, are; to identify and
assess the risks of material misstatement of the financial statements
due to fraud; to obtain sufficient appropriate audit evidence regarding
the assessed risks of material misstatement due to fraud, through
designing and implementing appropriate responses to those
assessed risks; and to respond appropriately to instances of fraud or
suspected fraud identified during the audit. However, the primary
responsibility for the prevention and detection of fraud rests with both
management and those charged with governance of the charitable
company.



Our approach was as follows:

« We obtained an understanding of the legal and regulatory
requirements applicable to the charitable company and
considered that the most significant are the Companies Act 2006,
the Charities Act 2011, the Charity SORP, and UK financial
reporting standards as issued by the Financial Reporting Council.

« We obtained an understanding of how the charitable company
complies with these requirements by discussions with
management and those charged with governance.

« We assessed the risk of material misstatement of the financial
statements, including the risk of material misstatement due to
fraud and how it might occur, by holding discussions with
management and those charged with governance.

« We inquired of management and those charged with governance
as to any known instances of non-compliance or suspected non-
compliance with laws and regulations.

« Based on this understanding, we designed specific appropriate
audit procedures to identify instances of non-compliance with
laws and regulations. This included making enquiries of
management and those charged with governance and obtaining
additional corroborative evidence as required.

There are inherent limitations in the audit procedures described
above. We are less likely to become aware of instances of non-
compliance with laws and regulations that are not closely related to
events and transactions reflected in the financial statements. Also,
the risk of not detecting a material misstatement due to fraud is
higher than the risk of not detecting one resulting from error, as fraud
may involve deliberate concealment by, for example, forgery or
intentional misrepresentations, or through collusion.

Use of our report

This report is made solely to the charitable company's members, as a
body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to
the company’s members those matters we are required to state to
them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to
any party other than the charitable company and charitable company's
members as a body, and the charity’s trustees, as a body, for our audit
work, for this report, or for the opinions we have formed.

Jonathan Aikens (Senior Statutory Auditor)
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor

9 Appold Street
London
EC2A 2AP



School for Social Entrepreneurs 02.09.2025

Statement of Financial Activities (including income & expenditure account) for the year ended 31 March 2025

Notes  Unrestricted Funds Restricted Funds Totals 2025 Unrestricted Funds Restricted Funds Totals 2024
£ £ £ £ £ £

Income From:
Donations and legacies 2 34,456 61,100 95,556 470,707 187,574 658,281
Charitable activities 3 312,515 3,876,686 4,189,201 423,525 4,652,040 5,075,565
Other trading activities 4 23,273 - 23,273 11,000 - 11,000
Investments 5 21,949 - 21,949 17,935 - 17,935
Total Income 392,194 3,937,786 4,329,979 923,167 4,839,614 5,762,780
Expenditure On
Fundraising 6 395,759 - 395,759 60,375 81,597 141,972
Charitable activities 6 421,060 4,198,616 4,619,676 1,241,379 5,103,526 6,344,905
Net Expenditure from the Joint Venture 6 8,820 - 8,820 10,788 - 10,788
Total Expenditure 825,638 4,198,616 5,024,254 1,312,542 5,185,123 6,497,665
Net expenditure before net gains on investments (433,445) (260,830) (694,275) (389,374) (345,509) (734,883)
Net gains on investments 14 3,677 - 3,677 104,293 - 104,293
Net expenditure for the year (429,768) (260,830) (690,598) (285,081) (345,509) (630,590)
Transfers Between Funds 19 - - - (56,329) 56,329 -
Net Movement in funds (429,768) (260,830) (690,598) (341,410) (289,180) (630,590)
Reconciliation of funds:
Total funds brought forward at 1 April 18/19 1,844,787 360,804 2,205,591 2,186,197 649,984 2,836,181
Total funds carried forward at 31 March 1,415,020 99,974 1,514,994 1,844,787 360,804 2,205,591

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than those stated above. The accompanying notes are an integral part of these financial statements. Movements in funds are disclosed in Note 19 to the financial statements.



Balance sheet as at 31 March 2025

Fixed assets:
Tangible assets
Investments

Investments JV

Current assets:
Debtors

Cash at bank and in hand

Liabilities (current):

Creditors: amounts falling due within one year
Net current assets

Total net assets

Long-term Liabilities

Net assets / (liabilities)

The funds of the group and charity:
Restricted income funds
General Funds

Total group and charity funds

Approved by the trustees on 28th October 2025 and signed on their behalf by Richard Collier-Keywood, Chair

Notes

13
14

21

15

16.a

16.b

18

18

()

2025

Funds

15,631
620,377
473,071

1,109,079

1,225,106
819,745

2,044,850

1,488,937
555,914
1,664,992
150,000

1,514,992

99,973
1,415,020

1,514,992

2024

Funds

12,399
616,700
481,891

1,110,990

2,230,006
1,442,337

3,672,343

2,427,742

1,244,601

2,355,591
150,000

2,205,591

360,804
1,844,787

2,205,591



Statement of cash flows for the year ended 31 March 2025

i) Cash flows from operating activities

Net cash provided by/(used in) operating activities
Cash flows from investing activities:

Dividends, interest and rents from investments
Purchase of fixed assets

Proceeds from sale of investments

Purchase of investments

Other cash movements of investments

Net cash (used in) investing activities

Change in cash and cash equivalents in the year
Cash & cash equivalents at the beginning of the year

Cash & cash equivalents at the end of the year

Notes

2025
£ £

(630,567)

21,949

(13,974)

7,975

(622,592)
1,442,337
819,745

17,935

(8,263)

(459,932)

98,683

2024

615,335

(351,576)

263,760
1,179,307

1,442,337



Statement of cash flows for the year ended 31 March 2025

ii) Reconciliation if net income/(expenditure to net cash flow from operating activities

Net expenditure for the reporting period

(as per the statement of financial activities)
Depreciation charges

Gain on investments

Net expenditure from joint venture

Dividends, interest and rent from investments
Loss on the disposal of fixed assets

Increase / decrease in debtors

Increase / decrease in creditors

Net cash provided by / (used in) operating activities

iii) Analysis of net debt

Cash at the start of the year
Loans due within 1 year
Loans due after 1 year

Net Debt

2025
£

(690,598)

10,742
(21,949)
8,820

(3,677)

1,004,900

(938,805)

Start of Year

1,442,337

1,442,337

(630,567)

Cashflows

Movement

(622,592)

(622,592)

2024
£

(631,324)

9,440
(104,293)
10,787

(17,935)

(301,124)

1,649,055

End of Year

819,745

819,745

614,606



b)

f)

g)

h)

1 Accounting policies

Statutory information

The School for Social Entrepreneurs is a company limited by guarantee number 3900741 and a registered charity number 1085465, registered in England and Wales. Registered address: School for Social Entrepreneurs,
13-15 Dock Street, Whitechapel, London, ET 8JN.

Basis of preparation

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) — Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts under the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) — and with the Companies Act 2006. The functional currency of the charity is sterling, and amounts are rounded to
the nearest pound. The subsidiary undertaking have not been consolidated on the grounds of immateriality.

Recognition of Assets and Liabilities
Assets and liabilities are recognised in the financial statements when the charity becomes party to the contractual provisions of the instrument. They are initially measured at historical cost or transaction value, unless
otherwise stated in the relevant accounting policies or accompanying notes.

Subjective Judgments: The trustees have made subjective judgments, including significant accounting estimates. These estimates are continuously evaluated and based on historical experience and other factors. The
report acknowledges that actual outcomes may differ from these estimates.

Accrual for Annual Leave: The estimated value of annual leave owed as of March 31, 2024 was £21,919, and therefore, a accrual has been made in the accounts.

Public benefit entity

The charitable company meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees consider SSE to be a going concern. Significant cost reductions, secured multi-year income and strengthend governance support confidence in the organisation’s financial sustainability.

Income Recognition:

Income is recognised when the charity is entitled to the funds, performance conditions are met, it is probable that the income will be received, and the amount can be reliably measured. This applies to income from
government & other grants, donations, and other sources.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is
probable that the income will be received and the amount can be measured reliably and is not deferred.

Income received in advance of the provision of a specified service is deferred until the criteria for income recognition are met.

Donations of gifts, services and facilities

Donated professional services and facilities are recognised as income when the charity has control over them, conditions associated with the donation are met, economic benefit is probable, and it can be reliably
measured. Volunteer time is not recognized as income. Donated gifts and services are recognised at the value the charity would have been willing to pay for them in the open market.



)

k)

p)

Accounting policies (continued)

Recognition of Interest Receivable

Interest earned on deposits is included in the financial statements when it becomes receivable and can be accurately measured b