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Invitation to tender: 
School for Social Entrepreneurs website (www.the-sse.org)

Introduction
We can’t fix issues like poverty, climate change and ill-health alone. That’s why the School for Social Entrepreneurs exists.

We have helped thousands of people develop the skills, strengths and networks they need to tackle society’s biggest problems. In turn, they help millions of people in need.

We run courses that equip people to start, scale and strengthen organisations that make a positive difference. But we’re not a traditional school. Learning with SSE is inspiring, action-based and accessible. We support people in other ways too, such as funding and mentoring.

Lord Michael Young founded SSE in 1997. Lord Michael Young founded SSE in 1997. Today we have teams across the UK. Together, we’re changing lives and transforming communities.

Our approach
SSE develops the skills, strengths and networks of social entrepreneurs. This enables them to build stronger organisations that create social or environmental impact. We’re experts in how social entrepreneurs learn and operate, having spent over 27 years refining our approach. 

Building capacity: learning programmes 
We know that social entrepreneurs thrive on action and on making things happen, so our learning focuses on taking action in the real world. There are no essays or textbooks in sight. Instead, we bring people together in cohorts to learn from other entrepreneurs’ experiences and create space for people to come to their own conclusions, by learning from peers. Our programmes include different types of learning. Highest-ranked are “witness sessions” and “expert sessions”. In these sessions, experienced practitioners and social entrepreneurs tell their stories. Other components include Action Learning Sets and mentoring/coaching. This practical approach ensures social entrepreneurs from any background can learn with SSE.

Innovative finance: Match Trading® 
We are committed to supporting social entrepreneurs to build resilient and sustainable businesses. That’s why, in 2017, we developed Match Trading. Match Trading is grant-funding that pound-for-pound matches an increase in income from trading. It supports recipients to increase their income from trading and to build power and agency. It is designed to bridge the gap between traditional grant and social investment.
Project Overview

The current SSE website was developed in 2014, with minor updates in 2018 and 2021. However, the digital landscape has evolved significantly since then. To stay competitive and effectively serve our users, we need a website that is modern, responsive, and aligned with best practices in user experience (UX) and search engine optimization (SEO). The new website should reflect our dynamic brand, improve user engagement, and better support our organisational goals.

Website's Role in SSE's Digital Ecosystem
The website redevelopment is a key component of SSE's broader digital transformation initiative, known as "One SSE." This initiative aims to unify and streamline the organization's digital platforms, processes, and user journeys, ensuring that all stakeholders—whether social entrepreneurs, staff, or external partners—experience a seamless and integrated interaction with SSE.

The upgraded website will eventually serve as a central hub, connecting various digital projects under the One SSE umbrella. It will simplify access to essential information and support, facilitating a straightforward and efficient navigation experience for all users. By integrating with other digital initiatives, such as the Virtual Learning Environment (VLE), the Match Trading Portal, and the Social Enterprise Support Fund Portal, the website will enhance the overall user journey, making it easier for social entrepreneurs to access the resources and tools they need. We would like the website to serve as a single point of login for these digital projects.

Furthermore, the website will align with SSE's strategy, theory of change, and impact framework, serving as a platform to communicate the organization's mission and measure success through data-driven insights. The website’s role in the digital ecosystem is not just as a standalone tool but as a pivotal element that ties together SSE’s various digital projects, ensuring a cohesive and impactful digital presence.

Project Goals and Objectives

Primary Objectives:

•Enhance User Experience: Improve navigation and interaction to increase user engagement and conversion rates.
•Modern Design: Develop a site that is visually appealing, consistent with our brand, and uses modern design elements and typography.
•Lead Generation Optimisation: Design the website to make data capture for lead generation as seamless and effective as possible, with strategically placed forms and calls to action (CTAs) throughout the site.
•Streamlined Course Applications and Workshop Bookings: Simplify the process for users to apply for courses and book onto workshops, ensuring the journey is intuitive, quick, and user-friendly. The process should be optimised to reduce friction and encourage conversions.
•Improved Content Management: Enable in-house content updates to reduce reliance on external agencies.
•SEO Optimisation: Increase our visibility online by improving search engine rankings.
•Accessibility Compliance: Ensure the website meets ADA standards.
•Integration Gateway: Provide a platform that can integrate with other SSE digital initiatives, serving as a central hub for users

Scope of Work

Design Requirements:
· Develop a modern, responsive design that aligns with SSE’s branding.
· Ensure consistency in visual elements, including typography, color schemes, and imagery.
· Create design mockups and prototypes for approval before full development.

Functional Requirements:
· Implement a content management system (CMS) that allows for easy updates by SSE staff.
· Design visually compelling CTAs that guide users toward desired actions, such as signing up for newsletters, downloading resources, or registering interest in programs.
· Integrate a robust search functionality with filtering options to help users find programs and content efficiently.
· Ensure full mobile responsiveness, offering a seamless experience across all devices.
· Incorporate ADA compliance features, such as high-contrast modes, screen reader compatibility, and keyboard navigation.
Content Strategy:
· Review and migrate existing content, ensuring relevance and quality.
· Streamline and simplify content to reduce clutter and improve clarity.
· Highlight success stories, case studies, and impact narratives prominently.
· Incorporate multimedia elements, including videos and infographics, to enhance user engagement.

Technical Requirements:
· Ensure fast load times and overall site performance to improve user retention.
· Implement security measures to protect user data and the integrity of the site.
· Design with future-proofing in mind, allowing for easy integration with other digital initiatives.
· Implement analytics tracking, focused on lead generation forms and CTAs, providing data on user interactions, conversion rates, and drop-off points

Current technologies used by SSE that impact web design

· Wordpress – CMS system for website
· Salesforce – CRM system. No direct integration into SSE website
· Cloudflare – Content delivery
· Eventbrite -  Event management and ticketing 
· Mailchimp – email marketing 
· Form Assembly – data collection with Salesforce integration 
· Microsoft Power BI – data dashboards
· Zoom – Video conferencing for SSE courses
· Moodle – online learning platform 


Project Timeline
To be discussed with successful agency.

Budget
Our total budget for the website redevelopment project is £30,000 - £60,000, including VAT. However, our preference is to allocate 70% for the initial design, development, and launch of the website. This budget should cover all essential aspects of the project, including discovery, design, development, testing, and launch.

The remaining 30% will be reserved for future iterations, enhancements, and unforeseen requirements that may arise after the website goes live. We believe that this approach will allow us to be agile and responsive to user feedback, ensuring that the website continues to evolve and meet the needs of our users.

Budget Breakdown:
Initial Development (Preferred Budget): £21,000 - £42,000
Future Iterations and Enhancements (Reserved Budget): £9,000 - £18,000

Cost Expectations:
We expect the proposals to include a detailed budget breakdown that clearly outlines the costs associated with each phase of the project. This should include:

· Discovery and Planning: Costs for initial research, workshops, and project planning.
· Design: Costs for wireframes, design mockups, and user experience (UX) design.
· Development: Costs for building the website, integrating CMS, and implementing required features.
· Testing: Costs for usability testing, performance testing, and accessibility compliance.
· Launch: Costs associated with preparing and executing the website launch, including any necessary training for SSE staff.

Value for Money:
While we are mindful of the budget, we are equally focused on obtaining the best value for money. We encourage agencies to propose solutions that maximise the impact of the initial development budget while also outlining how the remaining budget could be strategically utilised for future improvements. Proposals that demonstrate cost efficiency and long-term value will be highly regarded.

Hosting and ongoing support
In addition to the development of the new website, SSE requires a reliable and secure hosting solution that ensures optimal performance, scalability, and uptime. The selected agency should provide recommendations for hosting services that align with our technical needs and budget considerations. Furthermore, we seek ongoing support and maintenance to address any post-launch issues, perform regular updates, and implement enhancements as needed. This support will be crucial in ensuring the website remains secure, up-to-date, and continues to meet the evolving needs of our users.

How to apply
We invite agencies with a proven track record in website development, user experience design, and digital strategy to apply for this project. To ensure the success of this initiative, we are looking for an agency that can truly own the project from start to finish. 

As SSE is not an expert in web development, we rely on your expertise to guide us through the process, make informed decisions, and deliver a website that meets our goals. We expect the selected agency to conduct thorough user testing, ensuring that the final product is not only functional but also intuitive and user-friendly for our diverse audience. Please include in your proposal a detailed plan outlining your approach to user testing, project management, and how you will collaborate with our team to bring this project to life.

If you need any further information, please contact David McGlashan, head of sales and marketing: david.mcglashan@sse.org.uk 

If you would like to book a meeting to discuss the project, please do not hesitate to do so using the following link: https://outlook.office.com/bookwithme/user/b1b641ac1de347a889e9614404feed96@sse.org.uk/meetingtype/i-3PtEOIDEW_dCbRU3aeHQ2?anonymous 


The deadline for proposals is Friday 8th November at 5pm.
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