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Socially Trading Organisations Maturing Markets Trade Up Programme

Applicant Notes
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The Socially Trading Organisations* Maturing Markets Trade Up Programme 2024

[bookmark: _Toc160559659]Introduction
[bookmark: _Toc103178863]The STO Maturing Markets Trade Up Programme is run by the School for Social Entrepreneurs (SSE) as part of the wider STO Maturing Markets Programme in partnership with Kindred and Capacity. This project is funded by the UK Government through the UK Shared Prosperity Fund with the Liverpool City Region Combined Authority as the lead authority.
*STO stands for Socially Trading Organisations which, as defined by Kindred, are

“Businesses that deliver social benefits AND trade commercially. STOs are businesses with a social mission, who collaborate and increase their impact by working together to make a positive difference in their local communities. 

Socially-trading organisations are not limited to any particular legal form. They may include community businesses, community land trusts, community interest companies, social enterprises, cooperatives and some mission-driven companies, family businesses and local ventures who demonstrate social purpose through their actions and behaviour.”

SSE was founded in 1997 by Sir Michael Young. We work with around 1000 social enterprises a year, helping leaders to start, scale and strengthen organisations that make a positive difference. But we’re not a traditional school. Learning with SSE is inspiring, action-based and accessible – no textbooks. 
The STO Maturing Markets Trade Up Programme will work with 20 socially trading organisations from the Liverpool City Region area who want to grow their purpose led enterprise. The programme is designed to give you the best possible chance of success, through access to support, learning and funding. It will equip you with the skills and networks to grow your enterprise, build sustainability and resilience and grow your income. 
Learn from experts and leaders from the social enterprise sector who will share their stories. They’ll explain challenges they’ve overcome, so you can learn from their experiences. 
Build a support network through peer-based learning with other leaders in social enterprise. 
Take action to overcome challenges through Action Learning Sets, small group work with a trained facilitator, to support you to overcome barriers in your organisation’s development.

Eligibility

[bookmark: _Toc103178865]This programme could be right for you if you’ve set up a socially trading organisation and plan to increase your income and impact in the year ahead. Additionally, you must:

· Have been running your enterprise for at least one year and be able to demonstrate your income,
· Ideally, have an annual income of more than £10,000.
· Be creating social and/or green impact.
· Have plans to increase your income from trade.
· Be based in the Liverpool City Region with your project mainly creating impact in the Liverpool City Region area.
· Be aged 18+ and have the right to work in the UK.
· Be committed to attending the programme.

We welcome applications from everyone, and particularly from historically underserved groups, for example care leavers, ex-offenders, single parents and carers. As well as from those who can clearly evidence their social and environmental activities and are from Black and minoritised communities, disabled people, LGBTQIA+ people, including trans women and non-binary people, and/ or those working with communities with less privilege.
[bookmark: _Toc160559662]
Learning Programme Overview

We’ll give you a fully funded 6-month learning programme designed to help you grow your organisation’s impact and income.  We’ll support you to build sustainability and resilience, increase customers and earn more income. The course will consist of:

· 8 days of focused study (a combination of in-person and online)
· 4 action learning sessions (find out more about action learning here)
· Bespoke 1:1 business development and modelling support
· Opportunities to build supportive peer networks
· The chance to pitch for social investment*
Programme content will be tailored to meet the needs of the group but is likely to include:
· Leading with confidence
· Costing and pricing
· Sales and marketing
· Environmental and social impact
· Personal resilience and wellbeing
· Income generation and accessing finance.
· Procurement and contract readiness

[bookmark: _Toc160559663]Programme dates and location

The learning will take place through in-person and online study days. The in-person study days will take place between 10am – 4pm and will be held in Liverpool (venue details will be shared nearer the time of delivery). Action Learning Set (ALS) sessions will be delivered via Zoom in small groups in and will run from 9:30am – 1:30pm.

Please note, these are provisional dates which may be subject to change:

	Date & Time 
	Programme Day
	Delivery

	Wednesday 19th June 2024 
	Study Day 1 
	In Person

	Thursday 20th June 2024
	Study Day 2
	In Person

	Wednesday 11th July 2024
	Study Day 3
	In Person

	Thursday 12th July 2024
	Action Learning 1
	Online

	Wednesday 18th September 2024
	Study Day 4
	In Person

	Thursday 19th September 2024
	Action Learning 2
	Online

	Thursday 3rd October 2024
	Study Day 5
	

	Wednesday 16th October 2024
	Study Day 6
	In Person

	Thursday 7th November 2024
	Action Learning 3
	Online

	Wednesday 27th November 2024
	Study Day 7
	In Person

	Wednesday 11th December 2024
	Action Learning 4
	Online

	Thursday 12th December 2024
	Study Day 8
	In Person





[bookmark: _Toc160559665][bookmark: _Hlk132127560]Making an application

You must apply online by 12 noon, Friday 3rd May 2024
You will need to provide:
· A copy of your most recent accounts, if you have them.
· Your constitution if your organisation is unincorporated.

[bookmark: _Toc103178897][bookmark: _Toc103178898][bookmark: _Toc103178899]Interview - If you are shortlisted, we will invite the lead applicant for an information session and an interview in mid May.
Decision - We aim to make a final decision on places for the programme by the end of May and you will be informed as soon as possible. The programme starts mid June. (see dates above).
[bookmark: _Hlk132127624]Support with applying:

Questions: A downloadable set of application questions can be requested from lisamairah@blackburnehouse.co.uk.These questions are for your reference, you will need to apply using the online form. It is possible to upload voice recordings for the longer text questions, if you prefer.

Helpdesk: If you have difficulty filling in forms because of dyslexia, language or disability, or need advice about applying contact lisamairah@blackburnehouse.co.uk

[bookmark: _Toc103178900][bookmark: _Toc160559666][bookmark: _Hlk132128058]

Frequently Asked Questions

Can I apply if my organisation is based outside of Liverpool City Region		
You must be based in the Liverpool City Region area, with the majority of your work and impact happening in this area. 

Can I apply if I have been on an SSE programme before or am currently on an SSE programme? 

You can apply if: 
· You have attended previous SSE programmes. 
· You have applied to SSE before and were unsuccessful. 
· You are on a current SSE programme which lasts more than 6 months, and ends before June 2024.

Can I apply if my social enterprise has people that are connected to SSE or the funder? 

If your social enterprise is run by people who regularly work for or are trustees of SSE, or Kindred, or have a close financial or family connection with staff or trustees, please contact us before making an application to ensure that there is no conflict of interest.

What if I have particular needs, which may prevent me from fully taking part in the learning programme?

We are keen to enable people with disabilities and other access issues, to join our programmes. If you have specific needs and are concerned about this, please contact us to discuss.

What happens if my project will work with children under 18 or vulnerable adults?

You will be required to provide a Safeguarding Policy and may need enhanced DBS checks for staff and volunteers. 

Can I apply for this programme if I have criminal convictions?

Previous SSE Fellows have included people who have criminal convictions, some of whom have used their experience in prisons to make a difference to the lives of ex-offenders. You do not need to let us know about previous convictions unless they are relevant to your application. If you have unspent convictions for fraud or any convictions which may affect your ability to run your organisation, including working with children, young people or adults who are vulnerable, you must let us know, as we may undertake checks during the application assessment.
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