Invitation to Tender (ITT) 
Evaluation of ‘Heritage Trade Up' programme and long-term evaluation and learning partner for School for Social Entrepreneurs
1. Summary
The School for Social Entrepreneurs (SSE) are looking to appoint an external consultant (evaluator) to undertake an evaluation of The Heritage Trade Up Programme. This is an isolated evaluation with the scope and budget defined below.
 
This tender process will also define our preferred evaluation and learning partner for future evaluations over the next 2 years. Future evaluations will be agreed with the selected evaluator on a case-by-case basis.  If agreed by both parties, the future evaluations will not go for further tender.

Deadline: Tuesday 31st October 5pm
Anticipated start date: 13th November
Budget: Initial budget of up to £20,000 (with additional work to be jointly agree as preferred evaluation and learning partner)
2. Introduction and background

About Us

The School for Social Entrepreneurs is a charity with over 25 years’ experience in supporting people working entrepreneurially for social or environmental impact (social entrepreneurs).  It exists to help people develop the skills, strengths and networks needed to tackle society’s biggest problems.  Rather than working as a traditional school, learning at SSE is action-based and accessible, and other forms of support are offered too, such as funding and mentoring.  Thousands of social entrepreneurs have now been supported by SSE in the UK and overseas, to start, grow and scale their organisations.

Our Vision and Values

Our vision is a socially and environmentally just society, where the potential of all people is fully realised. Our mission is to empower and equip people with entrepreneurial ideas and solutions to grow the social economy. Our values are:
· We are always learning,
· We are collaborative,
· We are entrepreneurial,
· We are inclusive,
· We are trusting.

More about our commitment to inclusion

Inclusion is a choice and a practice – for organisations and individuals. At SSE, our aim is to drive inclusion into every area and activity of what we do: from access to programmes, to grant investment, to board, staff and partnerships.

We challenge ourselves to build diverse teams and partnerships. We recognise that diverse teams improve the quality and richness of our work, and that diverse connections are essential for creating lasting change.

3. Scope of work

‘Heritage Trade Up’ Programme Evaluation

The Heritage Trade Up Programme is led by SSE and is funded through the National Lottery Heritage Fund to help create a more resilient and entrepreneurial Heritage sector. This was a brand-new programme which commenced in October 2021 with delivery across two phases: Phase 1 (October 2021 to June 2022); and Phase 2 (Jan 2023 to November 23). 

The programme is delivered across four areas covering London, Midlands, Scotland, and Yorkshire/North East, however, the programme has a national mandate – including all four countries of the UK. The programme supports a broad spectrum of heritage organisation, supporting over 80 students across 7 different cohorts.	Comment by Joanna Birdsey: Four cohorts on the HTU1 programme, only 3 cohorts on HTU2 - London Birmingham and Scotland (roughly)


Each phase of the  programme is delivered through eight learning days, and through additional webinars throughout the programme period. Participants also take part in Action Learning Sets, which support them to problem solve with their peers and a Residential and graduation to bring the different cohorts together.

Heritage organisations on the programme are eligible to draw down a Match Trading grant of £4k. Match Trading is an SSE innovation in grant-making which uses the principles 
of nudge economics to incentivise social entrepreneurs to move away from grant 
dependency, producing stronger and more resilient organisations.

Please note, an interim phase 1 evaluation report was conducted by a third party – this will be made available for the successful evaluator for use within this wider programme report.

Future Evaluations

This tender process will also define our preferred evaluation and learning partner for future evaluations over the next 2 years. Future evaluations will be agreed with the selected evaluator on a case-by-case basis.  If agreed by both parties, the future evaluations will not go for further tender.

Section 8 outlined the potential upcoming evaluations. This should be used as a guide and may change. We will continually work with the evaluator to agree the scope, budget and timelines of future evaluations. Although the approach and scope may vary depending on the project – the Heritage Trade Up evaluation can form a rough guideline to future evaluations. 



4. Evaluation aims and objectives

The evaluation aims and objective outlined below are specific to the Heritage Trade Up evaluation but are also likely to form part of future evaluations.

Aims:
The evaluation of our programme aims to serve multiple purposes, each of which contributes to our mission and the wider social entrepreneurship sector. The primary objectives of this evaluation are:

· Robust Evaluation: Conduct a rigorous evaluation of the programme in relation to its predefined objectives. This will help determine the extent to which the set goals and targets were achieved.

· Developing a sector evidence base: Contribute to the growing knowledge base of the social enterprise sector by documenting evidence-based findings. This will serve as a valuable resource for stakeholders within the sector, aiding in decision-making, strategy formulation, and advocacy.

· Informed Learning: Derive key learnings by analysing aspects of the programme that were successful and those that encountered challenges. Such insights will be important in refining and enhancing our future programmes.

· Showcasing Social Entrepreneurs: Emphasise and spotlight the transformative work undertaken by social entrepreneurs who have been part of the programme. By sharing their stories, achievements, and impact, we aim to inspire and motivate others within the community.


Objectives:
The outcome and objective will be finalised and agreed at the beginning of the process. They should align to SSE’s overall approach to evaluation and learning as well as aligning to the programme specific outcomes and objectives. The programme outcomes that were agreed with the funder at the start of phase 2 were as follows:

“The programme will demonstrate alignment with National Lottery Heritage Fund strategic priorities and will aim to achieve the following outcomes”:

	Strategic priority: More resilient heritage organisations

	Outcomes
	How this will be measured

	Outcome 1: More confident and skilled heritage leaders
	Participants will report that their skills and confidence have improved in four key areas: business and entrepreneurial skills, confidence/resourcefulness in leading their organisation, personal/professional networks, social and community impact measurement. 
Method: Assessment will be made at the beginning and end of each cohort to assess distance travelled.

	Outcome 2: Participants will increase financial resilience
	Participants will uplift income earned through trade. We will 
also capture data about change to non-trading income, so 
that we can assess shifts in the ratio between traded and 
non-traded income.
Method: Quarterly financial reports to grants team, start/end 
of programme surveys measuring distance travelled.

	Strategic priority: A wider range of people will be involved in heritage

	Outcome 3: More 
inclusive access to enterprise learning and grants for heritage 
sector leaders/orgs
	At least 40 organisations to take part in the programme. 
Participants will reflect breadth and geographical reach of 
the heritage sector.
Method: online application portal, data on programme 
attendance.

	Outcome 4: More 
impactful heritage 
organisations
	Heritage organisations will report on their approach to 
social/community impact; participants will be able to 
demonstrate how many new beneficiaries and volunteers that 
they reach.
Method: case studies and start/end of programme surveys 
measuring distance travelled



Alignment the latest Heritage 10-year strategy will also ensure the evaluation is useful for the Heritage sector.
 
Any example of the evaluation questions used in previous evaluations can be found below as a guide:

	Evaluation question 
	Sub question 

	1. What impact did the programme have on programme fellows 
	1.1 How did the programme impact the skills and networks of programme fellows? 

	
	1.2 What elements of support are producing the greatest impact?  

	
	1.3 What areas of support can be improved to ensure programme fellows have the necessary skills for success? 

	2. What effect did the programme have on business resilience of the programme fellows’ ventures? 
 
	2.1. How did the programme impact the level of employment of the venture? 

	
	2.2. How did the programme impact the financial resilience of the venture? 
 

	
	2.3. How did the programme impact the long-term sustainability of the venture? 

	
	2.4. How does skills development impact business survival? 

	3. How did the programme influence community impact?  
 
	3.1. How many beneficiaries were supported by programme fellows, and how were their lives impacted? 

	
	3.2 How are the ventures impacting the local communities they work in. 



Throughout the report we also consider the following: 
· Which elements contributed most to the programme's success? 
· Were there any factors that led to challenges or less optimal outcomes? 

5. Methodology
The methodology guidelines outlined below are specific to the Heritage Trade Up evaluation but are also likely to form part of future evaluations.

We ask the evaluator to provide a suggested approach to methodology. Once the evaluator is successful, we can finalise and agree the details of that methodology. As an indication of expectations, here are some guiding principles that may help the formation of your methodology:

· Co-creation of Evaluation Framework: Our first collaborative task will be to co-create an evaluation framework. This framework will serve as the foundation for the entire evaluation, ensuring that both parties have a shared understanding of the objectives, key questions, metrics, and desired outcomes.
· Impact Evaluation levels: Our programmes have varied and layered impacts, and the evaluation should capture these comprehensively:
· Individual Impact: Understand the change and development at the individual participant level.
· Venture Impact: Assess the growth, challenges, and successes of the ventures that participate in our programmes.
· Community Impact: Gauge the wider effect of our programmes on the wider community, capturing both tangible and intangible benefits.
· Mixed-Methods Approach: A mixed-methods approach is advocated to capture both quantitative and qualitative aspects of our impact:
· Quantitative Data: SSE collects quantitative data at various stages, including application (providing details on individuals and ventures), baseline surveys, and endline surveys. This data tracks metrics such as skills development, network growth, venture turnover, job creation, and the number of beneficiaries reached. This will be provided to the evaluator.
· Qualitative Data: We expect the evaluator to delve deeper through qualitative methods. This could include interviews with participants, stakeholders, funders and community members; case studies showcasing stories of change; and focus group discussions to capture nuanced feedback. We already have some case studies, photos and video interviews which can be leveraged.
· Feedback Integration: Alongside impact evaluation, we also gather feedback on the programme's implementation, challenges, and successes. This feedback should be integrated into the evaluation to provide a holistic view and inform future iterations of our programmes.

6. Expected outputs and deliverables
The outputs and deliverable outlined below are specific to the Heritage Trade Up evaluation but are also likely to form part of future evaluations.

A guidance of the expected outputs is provided below. We ask the evaluator to use this as a guide to define their suggested outputs which can be agreed at the start of the evaluation. The data, analysis and key headlines are likely to be the same for different outputs but packaged in a different way for different intended audiences.
Evaluation Framework
· And agree evaluation framework at the start of the work to ensure expectations are aligned and we are working to the agree scope.
Comprehensive Evaluation Report:
· The core deliverable will be a robust, evidence-based evaluation report suitable for external publication.
· This report should enable both SSE and the funder to gauge if the programme met its objectives and outcomes.
· Beyond its immediate audience, the report should serve as a valuable addition to the evidence base of the social enterprise sector, providing further understanding of the effectiveness of supporting and funding social entrepreneurs.
· This report should also include insights and learning for the broader sector (both social enterprise and heritage), offering guidance, best practices, and recommendations.
Internal Learning Summary:
· A distilled summary of key learnings tailored for internal consumption.
· This should be presented in an engaging manner, aiding in the refinement and enhancement of future programmes.
· Formats could vary from a detailed learning report to interactive presentations or workshops, ensuring the content is accessible, actionable, and resonant with our internal teams.
Engaging External Showcase:
· A creative, concise output aimed at external stakeholders that underscores the value of supporting and funding social entrepreneurs.
· This should highlight the transformative work of social entrepreneurs, framed within the context of how our programme empowers and enables these positive outcomes.
· While the content should predominantly celebrate successes, it should also provide insights into the programme's role in facilitating these achievements.
· We encourage creativity in this deliverable, allowing for a mix of formats such as videos, case studies, infographics, and more. The aim is to create a compelling narrative that underscores the value of social entrepreneurs to society.
Through these deliverables, we aim to capture the multifaceted impact of our programme, leveraging insights for internal improvements, and sharing stories and evidence that inspire and inform the broader community.

7. Role and responsibilities
Successful evaluators require clear delineation of roles and responsibilities to ensure smooth communication, efficient progress, and impactful results. From the SSE side, the following individuals will play roles in guiding, supporting, and overseeing the evaluation:

Mark Foley - Impact Lead
Primary Responsibilities:
· Main Point of Contact: Serve as the primary liaison between the evaluator and SSE. All communications, queries, and updates related to the evaluation should be directed to Mark.
· Guidance on Evaluation Metrics: Provide clarity on the key performance indicators, outcomes, and impact metrics that the evaluation should focus on.
· Data Access: Facilitate access to programme-related data, documents, and resources necessary for the evaluation.
· Review and Feedback: Regularly review the evaluator's reports, findings, and methodologies, providing timely feedback to ensure alignment with SSE objectives.


Joanna Birdsey - Programme Manager
Primary Responsibilities:
· Programme Insights: Offer deep insights into the programme's objectives, strategies, challenges, and successes.
· Facilitate Stakeholder Engagement: Assist the evaluator in identifying and connecting with key stakeholders relevant to the evaluation including students, funders and SSE delivery staff.

Robin Chu - Director of Strategic Projects (Tender Owner)
Primary Responsibilities:
· Strategic Oversight: Ensure that the evaluation aligns with SSE’s broader strategic objectives and goals.
· Contractual and Financial: Oversee contractual agreements, negotiations, and financial matters related to the evaluation.
· Final Review: Review and sign-off on the final evaluation report, ensuring it meets the strategic needs of SSE.
· 
8. Tendering Process and Timeline
‘Heritage Trade Up’ Programme Evaluation
	Stage
	Timeline

	ITT goes live
	17th December 2023

	Question and Answer period (Q&A)
	23rd October to 30th October

	Deadline for Submissions
	31st October (5pm)

	Communication of progress to interview stage
	1st November

	Interview
	6th November (Please keep free)

	Communication of award of tender
	8th November

	Kick-off meeting
	13th November (Please keep free)

	Start Evaluation
	13th November 2023

	Complete Evaluation
	11th January 2023



9. Budget
The budget you submit should include all expenses, such as design / travel. Please 
indicate in your proposal if you have in-house design capabilities (and cost this into your 
proposal) or whether we will need to work with a separate design agency (at extra cost) – please also indicate if your costs are exclusive/inclusive of VAT. 
The maximum budget available if £20,000 (inclusive of VAT).
10. Proposal Requirements
Bidders should provide:

· Company profile showcasing relevant experience.
· Proposed methodology for the Heritage Trade Up evaluation.
· A suggested engagement strategy for the project.
· A clear outline of the proposed outputs.
· Team composition and profiles.
· A breakdown of costs by activity, showing the day rate for each team member. Please indicate if your costs are exclusive/inclusive of VAT 
· Evidence of previous similar work.
· Details of two referees for work in a similar field you would be happy for us to approach.
· The date your team would be able to start work on the project, and an indicative timetable for delivering the key elements of the evaluation
· Any other relevant details.
11. Submission Guidelines
Deadline: Tuesday 31st October 5pm
Format: PDF, not exceeding 20 pages.
Submission Email: mark.foley@sse.org.uk
Contact Person: Mark Foley (Impact Lead)
12. Questions & Clarifications
Potential bidders can seek clarifications or ask questions by emailing mark.foley@sse.org.uk between 23rd October and 30th October.


