
[image: ]
Fellows Future Fund

Introduction
[bookmark: _Toc945576]The Fellows Future Fund is supported by SSE’s Social Partners. The Social Partners are people with extensive business experience, who are giving their time and money to get to know and to work alongside fellows of SSE as they develop and grow their social enterprises. 
The Fellows Future Fund is for SSE fellows who have graduated from their most recent SSE programme at least 12 months ago and are not on any current SSE programmes.
In this round, we are offering a grant of £10,000 plus a programme of targeted mentoring to help you build your organisation’s sustainability and impact. 

We are looking for 12-month projects that will lead to increased trading and support you to increase the impact for your community. Shortlisted candidates will have an opportunity to present their ideas to our panel of Social Partners.


Eligibility
The Fellows Future Fund is open to Fellows of SSE programmes: 
· That lasted more than six months, 
· That ended at least 12 months ago (not counting follow-on support)

Even if you have attended multiple programmes, the most recent programme must have ended at least 12 months ago. You cannot currently be on a long-duration programme, nor can you be accepted to one starting later this year. There are exceptions for those on ‘follow-on’ programmes.

· Please do not apply if you have previously received a Future Fellows Fund grant, but if you have applied before and been rejected, you may apply again.

· Please be aware you are still eligible to apply if you have also applied for the PwC Black Social Entrepreneurs programme, though if you are successful for both, we will ask you to opt for the one you prefer.  
· Your organisation must be a social purpose organisation that has the required clauses. These are: 
· a) a social purpose or object, 
· b) a restriction on profit, so that most profits are returned for social purposes, and 
· c) an asset lock, which restricts profits being distributed for private benefit if the organisation is wound up. This is sometimes found in the dissolution clause or the winding up clause.
· Your organisation must be based in the UK but could be active anywhere in the world.

· Your organisation must be established, with at least £25,000 income in the last financial year. If you do not meet these criteria because Covid-19 severely affected your income, but can demonstrate that you would have done so in normal circumstances, please get in touch with Anna Colao, Fellows’ Manager, anna.colao@sse.org.uk. 


Your proposed project
[bookmark: _Toc945580]We are looking for projects where a £10,000 grant, alongside targeted mentoring support, will make a significant difference to your organisation’s resilience and sustainability:
Please propose an idea for a project or initiative that will be completed within a 12-month grant period.  
You’ll be asked to tell us about your organisation, and how the idea you’re proposing could support resilience and sustainability – both in terms of your business model and the impact that you have. 
We would like to hear about how you would use mentoring to support your project.

Please note, that the Fellows Future Fund grant is restricted for this project. The costs of your project, including staff time, must directly relate to your plan for increasing sustainability and impact.
We will assess applications by the extent to which they meet the following criteria:
[bookmark: _Hlk73019203]There is significant and measurable need for the proposed project
The organisation is focused on building a sustainable business model and the proposed idea can contribute towards its financial resilience
The proposed idea is feasible and can be completed within a 12-month period
[bookmark: _Hlk73020103]The proposed idea will have a significant impact on beneficiaries, communities, and the sector at large.
See Appendix A for more information on the criteria and pointers for addressing the criteria within your application. 
Application process
We believe all ideas can be improved by feedback from multiple perspectives, so this assessment process is structured to provide plenty of opportunities for feedback and interaction with the Social Partners – the group who assess these grant rounds. 
Stage One: Online Application
Please apply online. We have tried to keep the application short, but we need some basic information, monitoring information and details about your current work and proposed project. 

You can download the Application Questions in a separate document if you want to prepare your answers, but please apply online.

We will ask you to upload a copy of your most recent accounts (statutory accounts or management accounts) and a safeguarding policy if you are working with children under 18 or adults in vulnerable situations

There is also space for you to upload other documents that support your application, such as a case study or impact report, if that helps you describe your work.  This is optional.

The deadline for applications is 1pm Tuesday 21st June 2022
Stage Two: Shortlisting Rounds 
Once the deadline for submissions has passed, we will longlist a group of up to 28 applicants to advance to the next stage.
Longlisted applicants will be invited to take part in one of 3 virtual Shortlisting Rounds. 

If you are invited to a Shortlisting Round, you’ll be provided with a 15-minute timeslot, during which you will be able to discuss your idea in more depth. You will also receive direct feedback and questions from the Social Partners.

Shortlisting Round Schedule*:
· Wednesday 29th June 1.30pm-4.30pm 
· Thursday 30th June 9.30am-12.30pm
· Thursday 30th June 1.30pm- 4.30pm 

*You’ll be invited to attend one of these dates and will only be required to attend a slot of approximately 15 minutes. You will be able to indicate your availability when you submit your initial application.

After all of the Shortlisting Rounds have taken place, 8-10 finalists will be shortlisted and invited to a final pitching panel on Tuesday 19th July 2022.

Pre-Panel Prep
[bookmark: _Hlk71817490]If you are invited to the final pitching panel, you will be asked to submit a fuller, final application that includes your official full accounts, and a project plan. You’ll be able to change and refine your idea and your pitch based on the feedback you received during the Shortlisting Round.
Stage Three: Pitching Panel
We will hold a virtual pitching panel on 19th July 2022, 9.30am-3.30pm. If invited to the final pitch, you’ll be given another timeslot, during which you’ll pitch and then take questions from the panel of Social Partners. 
After the final pitching panel, 3-4 grantees will be selected by the Social Partners to receive £10,000 and mentoring support from Social Partners.

For more info
[bookmark: _Toc945612]If you need advice on your application, or if this document is formatted in a way that is not accessible to you, contact Anna Colao, Fellows’ Manager on anna.colao@sse.org.uk or 0207 089 9120.
Complaints
[bookmark: _Toc945593]If you wish to make a complaint, please see our Complaints Procedure: https://www.the-sse.org/complaints
[bookmark: _Hlk83049666]
Appendix A –Your project

We are looking for project which can demonstrate the following.

1. [bookmark: _Hlk73020722]There is significant and measurable need
· How do you know there is a need for this project? 
· Have you any facts and figures to demonstrate the need? 
· Have you consulted with your community or carried out a pilot? 
· Have you considered whether other similar projects are available?

1. The organisation is focused on building a sustainable business model and the proposed idea can contribute towards its financial resilience
· What trading do you currently undertake?
· How will this project bring in additional revenue and/or help your organisation to become self-sustaining?
· How will the impact of this project be sustained after the project ends?

1. The proposed idea is feasible
· Have you done any background work on this project such as market research?
· Is the project aligned with your organisation’s mission and purpose?
· Is 12 months a reasonable timeframe for progress with this initiative?
· What risks have you identified and how will these be addressed?
1. The potential impact on the organisation and beneficiaries will be significant.
Does your organisation have a robust track record of impact that the project will build on?  Tell us about the specific changes you have been able to create in your community and what you have been able to achieve. For example “through our programme, X number of people have secured long-term employment” or “our programme reduces re-offending by Y% as compared to other programmes”.
· How will this project make a difference for beneficiaries, communities, the environment, and/or your sector?
· Is there existing research or good practice which will help ensure the success of this project?

You can download the questions in a separate document if you want to prepare your answers, but please apply online.

We will ask you to upload a copy of your most recent accounts (statutory accounts or management accounts) and a Safeguarding Policy if you are working with children under 18 or adults in vulnerable situations

There is also space for you to upload other documents that support your application, such as a case study or impact report, if that helps you describe your work. 
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