SSE Mentor Role Description 
Experience, skills and qualities
· Has started, and run, their own business / social enterprise / charity

OR 
· Has an in-depth understanding of the process and challenges of starting and running a business / social enterprise / charity
· Able to help social change makers solve their organisational and leadership challenges from a strategic perspective
· Is a skilled listener and questioner who tends towards a coaching approach (asking probing questions) rather than a directive approach (giving advice)
· Is respectful towards the student and can quickly build a positive relationship of mutual trust and rapport
· Is enthusiastic and interested in the students and organisations that SSE supports 

Types of challenges the mentor might support the student with
This will vary depending on the stage of development of the organisation but might be… 

Start Up stage (income £0-£15,000)
· Support to clarify the organisation’s vision and mission 
· Support to refine the business model and create a financially sustainable organisation 
· Support to develop a business plan 
· Issues with confidence, motivation and time management 

Growth stage (income of £15,000 and above or £75,000 and above)
· Clarifying organisational strategy and business planning 
· Support with developing new income streams and new customer relationships 
· Support with specific leadership challenges and people issues 
· Issues with confidence, motivation and time management 

Commitment needed
· To commit to giving SSE a minimum of six hours of your time from November 2021 -October 2022 (usually in one-hour sessions by phone, online or in person within government COVID guidelines)  
· To attend training and induction sessions as required. 
· To feedback to SSE on a quarterly basis on how your mentoring relationships are going 
· To receive feedback from your mentees via SSE and to discuss this with SSE’s learning managers



