INVITATION TO TENDER
ACCREDITATION MARKET RESEARCH
BACKGROUND
The School for Social Entrepreneurs (SSE) is looking to appoint an external consultant to conduct a piece of market research to explore the potential for extending the range of accredited programmes we offer and the model through which we deliver this. Critically, this market research must inform a set of realistic options that take into consideration SSE’s current culture, context and capacity and be underpinned by a robust financial model.
Our overall aim is to understand the potential size and value of the accreditation market as applicable to SSE and gather insights on how SSE could secure greater revenues/margins by applying accreditation to its existing or new courses. It is also essential that any proposed accreditation options are compatible with our core learning approach.
This work will feed into a range of activities already undertaken by SSE to explore potential new markets and offers across our Business to Business (B2B) and Business to Consumer (B2C) markets with the aim of expanding our income diversity, enhancing our organisational resilience and extending our social impact.
This market research has kindly been supported as part of a broader grant from the Big Lottery Fund (BIG).

ABOUT SSE  
SSE’s vision is of a fair and equal society where the potential of all people is fully realised. Our mission is to mobilise the experience of enterprising people and support them to use entrepreneurial approaches to tackle complex social problems.

SSE takes a different approach to learning, using action learning, a learn by doing philosophy, to deliver programmes to diverse cohorts with different levels of prior academic attainment, supporting people to start, sustain and scale social enterprises, charities and community projects. We invest in individuals from all backgrounds who have practical ideas for change. There is no typical student at the School for Social Entrepreneurs; the people who attend our courses have ranged in age from 17 to 74 and come from diverse cultural and ethnic backgrounds.  We run a range of long-duration and short courses that support community based start-ups through to major national not-for-profits. 

We deliver a number of our programmes working in collaboration with major funders as part of our funders plus, B2B and B2C offers. We currently offer very limited accreditation opportunities in partnership with third party agencies (for example, our action learning facilitator training delivered in partnership with the Action Learning Centre can optionally lead to an ILM endorsed award). 
SSE was founded in East London in 1997 by Michael Young. SSE has since grown to become a network of 8 schools throughout the UK and two international schools in Canada and India. SSE Central, based in London, provides a coordinating function and manages relationships with schools across the network. Further information about SSE and how we create change can be found at https://www.the-sse.org/about-school-for-social-entrepreneurs/
ACCREDITATION MARKET RESEARCH
WHAT WOULD WE LIKE TO KNOW?
Essentially, we would like to know who is looking to get an accreditation in a relevant subject area for SSE, who is looking to fund or pay for the delivery of accredited learning programmes and what steps we would need to take in order to realise an accreditation offer that aligns with our core work.
The first stage of this project will be to undertake a review of SSE’s current suite of learning programmes and assess, if accreditation were to be added to these programmes;
· Would demand for them increase?
· Would SSE be able to charge a premium as a result?
The second phase will be to undertake research into a range of audiences’ accreditation needs and to provide relevant insights into the demand for accreditation in the market. This project will allow SSE to;
1. Understand the demand from learners for programmes to be accredited, focussing on existing SSE students and Fellows, and leaders and future leaders from the wider VCSE, corporate and public sectors. 
· To what extent do the audiences named above consume and pay for accredited learning programmes?
· What kinds of accreditation relevant to SSE are most in demand and at what level?
· What subjects or topics are most in demand for accredited learning programmes relevant to SSE? What value is placed on different subjects/learning styles and how does this interact with commercial success? 
· Which sub-sectors or groups of potential learners demonstrate greatest demand for an accredited learning offer?

2. Understand the funder demand for accreditation and accredited learning programmes relevant to SSE. Ie who in the VCSE/corporate/public sectors is interested in funding this work and/or are students prepared to pay for it themselves. This should cover both our existing audiences and new potential audiences.
· Who is paying for/commissioning relevant accredited learning programmes? 
· What kinds of accreditation (in terms of level of study, subjects, duration of programme and type of study) do customers/funders/commissioners typically pay for that is relevant to SSE?
· What do customers/funders/commissioners typically pay for the kinds of accreditation they procure?
· To what extent do funders/commissioners/customers require accreditation as a feature of the programmes they procure?
· Which sectors or key players are procuring for long-standing repeat contracts with training organisations offering accredited learning programmes?
· Is there an unmet demand for accredited trading and sustainability, leadership or enterprise skills training? What gaps in the market are there currently that SSE could serve?


3. Understand the steps we need to take and the partnerships we would need to establish to successfully implement an accredited learning offer.
· Who are the market leaders/competitors in the accredited sustainability/leadership/ personal development/entrepreneurial skills development market? By size, training specialism and location. Are they growing or shrinking? 
· What models are being deployed by others to successfully bring accredited learning to the market?
· Who might be appropriate partners for SSE if we were to develop an accredited offer relating to leadership, personal development, entrepreneurism and other relevant topics for SSE? We are keen that in exploring partnerships that we consider the relative merits of two possible models:
· Where SSE is the accrediting agent/holds the relationship with an accreditation standards provider. 
· Where the offer is accredited by an existing accrediting body 

Please note that the funders or investors do not necessarily have to support social entrepreneurs. Our previous Funders Plus programmes have seen us support third sector leaders by upskilling them with regards to leadership, trading and sustainability. We have noted that some funders may operate models whereby ‘training credits’ are allocated to grantees to spend with a provider/s such as SSE. Opportunities for SSE to work with these models are considered an additional area of interest.
We have already undertaken some market research exploring the scope to provide in-house training to large VCSE organisations as well as initial explorations on the scope to deliver support to intrapreneurs in corporate organisations. We can make these findings available to the successful agency to inform the opportunities and risks already identified. 
It is critical that any proposed options are compatible with SSE’s core values and work and do not alienate SSE’s existing community of stakeholders.

STRATEGIC ANALYSIS 

While we would see this entire project as a market research piece of work, it is essential that findings from this market research are translated into relevant and achievable options for SSE. 

WHAT WOULD WE LIKE TO KNOW? 
The key overarching questions we have are;
1. What are the top three accreditation options that are most likely to generate sustainable income for SSE that also align with our core work?
2. What recommendations emerge from the project to inform how SSE might implement an accreditation offer?

This phase of the project should involve;
1. Business model and revenue stream analysis
a) What are the best examples of successful business models that exist in SSE’s potential accredited training markets (top 3) that SSE could adapt?
b) Which key functions or activities should SSE look to manage in-house vs collaborating with partners to achieve and what value can SSE add for partners to ensure win-win partnerships are structured?
c) How should SSE price it’s offer?  Could we charge an additional premium for an accredited offer?

2. Options analysis and recommendations
a) What upfront investment of funds and capacity would be required to successfully implement the proposed model?
b) What revenues might reasonably be expected from the proposed options?
c) To what extent would the proposed options support or detract from a) other offers under consideration (such as consultancy and non-accredited programmes) and b) SSE’s existing product offers?
d) What is the recommended course of action for SSE if we were to implement an accredited learning offer? 

OUTPUTS
The key outputs emerging from this process should include;
1. A market research report summarising the key findings of the external consultation and market research undertaken.
2. A strategic analysis report focused on turning the insights from the market research into a practical set of options for SSE.
3. An executive summary bringing together headline findings from the two reports in a brief format and summarising the recommended options & next steps.
4. Presentation materials to share findings internally with the SSE board, SMT, network and funders.



TIMESCALES & PROJECT MANAGEMENT
[bookmark: _GoBack]We envisage the following outline timetable which will be finalised in discussion with the individual or agency commissioned.
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A project manager Lee Robinson (Monitoring, Evaluation & Research Manager) will be the primary contact and responsible for day-to-day communications regarding the project within SSE, supported by a project director (Philippa Frankl, SSE Director of Programmes & Learning). 
We have a budget of between £12-£15k for delivery of the project (inclusive of VAT and expenses). We would suggest budgeting on the basis of fortnightly update calls/meetings and 2/3 meetings with the wider team for consultation and feeding back findings.
NEXT STEPS
Please complete and return an outline proposal by midday on the Monday 6th August 2018. 
Interviews for shortlisted applicants will take place on Thursday 16th August 2018. 
Please cover the following in your proposal and keep it to no more than 4 pages (excluding budget information, CVs and references)
· Why you are interested in working with SSE on this project.
· Your proposed methodology and outputs.
· A breakdown of costs. Please indicate if your costs are exclusive/inclusive of VAT (if applicable).
· CVs of those who will deliver the work.
· Details of two referees for work in a similar field you would be happy for us to approach.  

To submit a proposal, or for an informal discussion regarding the project, please contact lee.robinson@sse.org.uk. Please note that Lee will be out of the office between the 18th July and the 26th July so please email all enquiries to Philippa.Frankl@sse.org.uk between these dates. 
Selection meetings are likely to take place on Thursday 16th August 2018 so please indicate if you are not available to meet on this date in London Bridge in your proposal.
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