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Community Business Trade Up 2022
Application questions








These are the application questions and some hints and tips. There is also space for you to draft your answers. You do not have to complete this form. It is just to help you if you want to use it.

Please also read the application guidance notes, which you can download here

You are not required to use this document – it is only to help you. You cannot use this document to apply – you must complete the online application.

When you are ready, please apply here

The deadline for applications is 1pm, 28th June 2022









Documents you may needFinancial Documents 
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	If Available
	Your most recent set of Statutory Accounts
	
       ☐  

	Either as an answer or as a separate document
	Information about your last 12 months income and expenditure
	
       ☐

	Either as an answer or as a separate document
	Information about your next 12 months income and expenditure
	
       ☐











Statutory Accounts are the accounts you submit to HMRC or Companies House – They must be in full i.e. including a profit and loss/income and expenditure statement, not abbreviated or ‘filleted’. If you’re not sure, please ask your accountant.
You can submit draft accounts if your final accounts are not yet available.
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	If your organisation is NOT registered with the Charity Commission, FCA or Companies House
	Your constitution, rules or governing document.
	       
         ☐
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	Optional
	A recent social impact report or short case study about your work.
	
        ☐





	If you regularly work with adults in vulnerable situations, or children under 18
	
Your Safeguarding policy.
	
        ☐


Safeguarding policy
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Guide to the draft application
This document contains 7 sections. There are different types of questions – some are tick boxes, others require you to write answers.
The sections are as follows:
	A
	About you

	B
	Organisational details

	C
	Community business

	D
	Your plans

	E
	Your finances

	F
	Diversity equity and inclusion

	G
	And finally…



This is not the application form – it is just to help you plan your answers, either on your own or with others. 

You can fill as much or as little of this document in as you wish. It is there to help you! Then copy and paste answers to the online application when you are happy with them. 
Required answers are marked with an asterisk (*).
Do you have any questions? Email us at: CBTU@sse.org.uk 

Top tip: Some of the questions have a maximum word count. To find how many words you have written, highlight the text. This will then show you the number of words in the bar at the bottom of the document 
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Section A – About you
	A1
	 Your name? *
This should be your legal name
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	A2
	 Your preferred name, if different from above? 
How would you preferred to be called by us
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	A3
	The name of your community business*

	
	

	A4
	This programme will be delivered in 4 locations. Please choose your preferred location
The options are: Bristol, Birmingham, Liverpool or London

	
	

	A5
	Your role in the organisation *
E.g. CEO, Board member, Chair, etc
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	A6
	Your email address*
Please provide an email address to contact you about this application.
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	Your preferred phone number? *
Please provide your preferred phone number for contact about this application.
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	Your mobile number if different? 
If you have one

	
	

	A7
	Your year of birth *
We use this for ID check purposes only
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	A8
	Tell us about your access needs
We want our programme to be as accessible as possible.

If you feel you would require reasonable adjustments in order to attend the online interview or to participate in an SSE programme due to a disability, caring responsibilities or any other reason, please give details below or contact us by phone or email to discuss further.
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	A9
	Lead student *
Please confirm you are the lead applicant from the organisation and will commit to attending at least 80% of the learning programme.  

	
	Y ☐ N ☐

	A10
	Eligibility *
Please confirm that you are at least the age of 16 by October 2022 and resident and eligible to work in the UK

	
	Y ☐ N ☐

	A11
	Previous applications to SSE *
Have you or anyone else in your organisation previously applied to SSE or attended any SSE programmes?

	
	Y ☐ N ☐

	
	If yes, please give details.
This does not prevent you from applying, but we need to know so we can manage the assessment process to avoid any conflict of interest.
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	A12
	Previous applications to Power to Change *
Have you or anyone else in your organisation previously applied to Power to Change?
If yes, please provide details

	
	Y ☐ N ☐

	
	If yes, please give details.
This does not prevent you from applying, but we need to know so we can manage the assessment process to avoid any conflict of interest.
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	A13
	Other connections *
Are you connected (financially or by family) to anyone who is employed by or is a director of SSE, its host organisations or Power to Change?
If yes, please provide details

	
	Y ☐ N ☐

	
	If yes, please give details.
Please contact us as well so that we can be sure there is no conflict of interest.
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Section B – Organisation details
	B1
	Is your community business hosted by or part of a larger organisation? If so please provide details
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	B2
	What is the legal name of your community business?
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	B3
	Does your community business use any other names? *
This might be a trading name or any other names.
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	B4
	What is your community business’s address? *
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	B5
	Please confirm that community business has at least three unrelated board members in place

	
	Y ☐ N ☐

	
	If not, what are your plans for broadening board membership?
To be eligible for this programme, you will need three unrelated board members in place, and four by the time the programme ends.  If you are in the process of adding board members, tell us about this.

	
		

	B6
	Please confirm that your community business is based in, and operates mainly in England.
Your community business must be based in and mainly working with people in England. 

	
	Y ☐ N ☐

	B7
	Which region of England does your community business mainly work in?
Choose one. If you work in more than one, choose the main one. If you are unsure, there is a map available here (clicking will download the map).

	
	East of England ☐ 
East Midlands ☐  
London ☐ 
North East ☐ 
North West ☐ 
South East ☐ 
South West ☐ 
West Midlands ☐ 
Yorkshire and Humber ☐

	B8
	Please provide your organisation’s details, website and social media accounts

	
	Organisation phone number

	
	

	
	Organisation email
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	Facebook (if you have one)
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	Twitter (if you have one)
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	Instagram (if you have one).

	
	[image: Scribble outline]



	B9
	What is the legal structure of your organisation? *
Your organisation must certain clauses, including a social purpose or objects, a clause which requires the majority of profits to be used for social purposes, and a clause which says that remaining assets must be used for social purposes when the organisation is wound up (asset lock). All CICs, Charities and Community Benefit societies have these clauses.
Choose one

	
	Charitable company
	☐
	
	Charitable Incorporated Organisation (CIO)
	☐
	
	CIC Ltd by Guarantee
	☐
	
	CIC Ltd by Shares
	☐
	
	Community Benefit Society
	☐
	
	Co-operative Society with required clauses
	☐
	
	Company Ltd by Guarantee with required clauses
	☐
	
	Company Ltd by Shares with required clauses
	☐
	
	Unincorporated association/Trust with required clauses
(if so - please attach governing document)
	☒
	
	Other
	☒
	
	If ‘Other’, please provide information:

	
	

	B11
	When was your community business registered *
This is the date that it was first registered, e.g. at Companies House, or the date that the constitution was adopted. 

	
	Date Xx/xx/xxxx

	
	If your organisation is more than 4 years old, but there is a reason it is still "early stage", please provide details. 
For example, if it was dormant for a while, or had to stop activities during COVID. We want to make sure that this programme is right for you, as it will be tailored to organisations that are at early stages.

	
	

	B12
	[image: Scribble outline]What is your charity number, if you have one?
All registered charities have a charity number, but some charities are not required to register. 
You can find this at  https://beta.charitycommission.gov.uk/
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All companies and CICs have a company number. You can find this at https://beta.companieshouse.gov.uk/
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	What is your FCA registration number, if you have one?
For Community Benefit Societies, Co-operative Societies and other mutuals, you can find this at  https://mutuals.fca.org.uk/

	
		

	B12
	Does your community business work with children, young people or adults in a vulnerable situation? *
If yes, please provide a copy of your Safeguarding Policy with your application form – You will be able to upload it at the end of the form. 

	
	Y ☐ N ☐


Section C – Community business
	C1
	Summary: Provide a brief description of your community business. Where is it, what does it do?* (150 words max)
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	C2
	Your geographical area: What specific area does your community business work in?* - for example, the village(s), town(s) or borough(s) that you cover.
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	C3
	Where you work: Please provide up to three postcodes of the places where your organisation benefits local people, to help us understand where you work? *
This may be the same as your main address or different if your activities take place elsewhere. You must give one postcode, but you can give up to three.
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	2. 

	
	3. 

	C4
	Staff: How many paid staff are employed (if any)? *
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	C5
	Volunteers: How many volunteers are involved in your community business? * 
Give a good estimate, but it doesn’t have to be exact. Please include unpaid board members.
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	C6
	Beneficiaries: How many people have benefitted from your activities in the last year?
A good estimate is fine.
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	C6a
	Describe in what ways these people have benefitted? 
For example, 20 people have attended an employment training course which lasted for 6 months. 200 people attended our community festival.
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	C7
	Income: What was your organisation's income in the last 12 months? 
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	This programme is for early stage organisations. If your income was more than £100,000 in the last 12 months, please explain why you feel your organisation is "early stage".
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	C8
	Main Activity: What is the main activity of your organisation *
Please choose one

Arts or Culture Centre or Activities
Business or Workspace
Business Support
Community Cafe
Community Pub
Community Shop
Community Space Hub or Centre
Development
Education and Education Support
Employment Support or Training
Energy
Finance or Credit
Food Catering or Production
Grant-making Foundation
Housing
International
Law and Advocacy
Leisure Facility
Health and Wellbeing
Natural Environment
Religion
Research
Social Care
Sports Facility or Activities
Technology
Transport
Umbrella body
Village Halls
Waste Reduction Re-use or Recycling
Other

	
	Tell us about the activities of your community business (Max 250 words)*
What does the your community business do? What activities does it run? 
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	C9
	Locally Rooted: How is your organisation rooted in a local place and working with local people? (max 250 words)
Tell us about how your community business started, its links with local people and how it serves the community's needs.
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	C10
	Locally Rooted: Broad community impact: Tell us about the impact that your community business has. (max 250 words)
How does it support the community? How does it ensure that it reaches groups that may be excluded? What plans do you have to develop this impact. 
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	C11
	Trading for the benefit of the local community:  Tell us about your trading activities. What do you do or plan to do? Are the profits reinvested in the local community? (max 250 words) 
This might be selling products, services or contracts. It may be selling for money or bartering, but you need to record bartering in your financial records. It may also be “pay-as-you-feel” for services or food etc.
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	C12
	Local accountability: How do you involve local people in decision making? (max 250 words)
This may include having local people in your membership and on your board, running community consultations, having a local steering group, or involving local volunteers in decision making.
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	C13
	Social or charitable purpose: Choose the option that best describes your social or charitable purpose*.  
You must have a social or charitable purpose, but you don’t have to be a charity to apply. 
Please choose one
The advancement of education, training or retraining
The advancement of health or the saving of lives
The advancement of citizenship or community development
The advancement of arts, culture, heritage or science
The advancement of environmental protection or improvement, and the promotion of sustainable development 
The relief of those in need by reason of, youth, age, ill-health, disability, financial hardship or other disadvantage.
The prevention or relief of poverty
The relief on unemployment
The promotion of urban and rural regeneration
The promotion of social inclusion 
None of the above

	C14 and C15
	Social Impact Goals 1 and 2: Choose the option that best describes your social impact goals and then the next best*.  
Please choose a first and a second
Increased employability
Improved health and well-being
Better access to services
Reduced social isolation
Improved environment
Greater community cohesion
Greater community pride and empowerment
Economic regeneration
Improving access to digital products or services
Tackling racial injustices and inequity



Section D – Your plans


	D1
	Increasing your trading: How do you plan to grow your trading in 2022 and 2023? (max 250 words) *
For example, tell us about new activities, plans to increase sales, develop new product or take on new contracts. 
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	D2
	Demand: How do you know there is a demand for this new work? (max 250 words) *
For example, tell us about who you have asked, if there is anything similar in your area, any pilots you have done, examples of this working elsewhere. 
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	D3
	Putting your plans into action: What do you need to do to make these plans a success (max 250 words) *
For example, tell us about if you are taking . 
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	D4
	The learning programme: Why do you want to take part in this learning programme? (max 250 words) *
For example, tell us why you want the support, what you want to learn, how this programme will make a difference for you and for your community business. 

	D5
	The grant: How will the grant of up to £5000 support your learning and grow your business in the next year? (max 250 words) *
For example, to support you to attend the programme, and pay for your time to work on, rather than in, your business, or to trial a new product or pilot a piece of work. Maybe to improve your marketing and website. If you don’t know yet, that is fine – We can be flexible as you learn what your business needs. See the guidance for information about how the grant can be spent. 
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Section E – Your finances

	E1
	Your most recent accounts: Please provide a copy of your most recent accounts, if you have any. 
These should be full statutory accounts (including a profit and loss/income and expenditure statement)
If there is anything unusual in your accounts, such as significant debts or unusual entries, please explain these here. 
If you are just uploading these at the end, just write "uploaded"
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	E2
	Your last financial year: Please tell us about your last financial year. 
You can upload a separate document if you wish to. 
Please tell us about:
· Your income: Your total income and how it is broken down - eg grants, sales, contracts etc
· Your profit or loss for the last year
· Your reserves at the end of the year
Does your community business have any assets, such as a property?
If you are just uploading these at the end, just write "uploaded"
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	E3
	Your current financial year: Please tell us about this financial year. 
You can upload a separate document if you wish to. 
Please tell us about:
· Your income: Your total income and how it is broken down - eg grants, sales, contracts etc
· Your profit or loss for the last year
· Your reserves at the end of the year
Does your community business have any assets, such as a property?
If you are just uploading these at the end, just write "uploaded"
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	E4
	Your financial plans: Please tell us briefly about your financial plans for the next year. 
You can upload a separate document if you wish to. 
Please tell us about:
· Your estimated income for the next year. Where will this come from? 
· How much grant income and sales income are you aiming for? Is any of this secured already? 
If you are just uploading these at the end, just write "uploaded"
We know you may not have a clear idea yet, but it helps if you give us an idea of what you are realistically hoping for. We won’t hold you to it!
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	E5
	Private benefit: Please tell us about this financial year. 
Say yes if any of the following are true: Do you: 
*Pay dividends (payments to shareholders)? 
* Pay rent to people who are on your board or have a close connection to the organisation? 
* Pay salaries above the market rent? 
*Pay interest on loans to members of the community business or board members? 
*Pay companies or business that are linked to board members?
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Section F – Diversity, equity and inclusion
We want to ensure that we reach community businesses that are led by and work with different groups in society
 The people you work with
Tell us about the people you work with – your beneficiaries. You don’t have to identify individuals.
Please select all that apply. (This is laid out slightly differently on the form)

	
	Most people we work with
	Some people we work with

	A few people we work with
	We have specific services for this group
	Don’t know
	Prefer not to say

	...are younger? (35 years and under)?
	☐
	☐
	☐
	☐
	☐
	☐

	..are older? (65 years or above)
	☐
	☐
	☐
	☐
	☐
	☐

	…are disabled?
	☐
	☐
	☐
	☐
	☐
	☐

	…are from racialised and minoritised communities?
	☐
	☐
	☐
	☐
	☐
	☐

	...have been refugees or migrants?
	☐
	☐
	☐
	☐
	☐
	☐

	…are women and girls?
	☐
	☐
	☐
	☐
	☐
	☐

	…identify as LGBTQIA+?
	☐
	☐
	☐
	☐
	☐
	☐

	…have experience of homelessness?
	☐
	☐
	☐
	☐
	☐
	☐

	…are ex-offenders?
	☐
	☐
	☐
	☐
	☐
	☐

	…have experience of long-term unemployment?
	☐
	☐
	☐
	☐
	☐
	☐

	…have been disadvantaged economically or educationally?
	☐
	☐
	☐
	☐
	☐
	☐



Your leadership
F2: How many people are there in total in your board and senior leadership team? 

This means your board members, your manager and other senior staff)? If you have a co-operative structure, say how many people are regularly involved in your management group.
Tell us about the makeup of your board and senior leadership team as a group. You don’t have to identify individuals.
F3: Is your community business led by people who ….
Please select all that apply. (This is laid out slightly differently on the form)
	
	Most of our board and SLT (over 51%)
	Some our board and SLT (Under 51%)

	None of our board and SLT (0%)
	Don’t know
	 Prefer not to say

	...are younger? (35 years and under)?
	☐
	☐
	☐
	☐
	☐

	..are older? (65 years or above)
	☐
	☐
	☐
	☐
	☐

	…are disabled?
	☐
	☐
	☐
	☐
	☐

	…are from racialised and minoritised communities?
	☐
	☐
	☐
	☐
	☐

	...have been refugees or migrants?
	☐
	☐
	☐
	☐
	☐

	…are women and girls?
	☐
	☐
	☐
	☐
	☐

	…identify as LGBTQIA+?
	☐
	☐
	☐
	☐
	☐

	…have experience of homelessness?
	☐
	☐
	☐
	☐
	☐

	…are ex-offenders?
	☐
	☐
	☐
	☐
	☐

	…have experience of long-term unemployment?
	☐
	☐
	☐
	☐
	☐

	…have been disadvantaged economically or educationally?
	☐
	☐
	☐
	☐
	☐



Section G – And finally…
	G1
	Is there any other information you need to tell us about this application? (max 250 words)
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Uploads
You can upload up to 150MB attachments. 
If your files are large, please compress them, or put a link in a document and attach that. 
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