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Stretching Your Practice:
Tools and techniques to enhance your Action Learning outcomes

Want to develop your practice further?  Having learnt the principles, processes and how to facilitate this follow-on course will help you expand your range of interventions that will help you keep your sessions fresh and relevant. This Stretching Your Practice day will add a variety of new approaches to your toolkit.
What will the day cover?
During this experiential day you will work as a Set and practice a variety of creative ways so you have first hand experience of them. 
You will learn how to use pictures and images, quick fire post-it rounds, metaphors and other tools and techniques to help keep your practice fresh and engage those you are working with. 
Also included is a two-hour webinar dedicated to answering your questions on implementing and setting up Action Learning programmes.  This will be led by two experienced Action Learning Centre facilitators. 
You will gain ideas, tips and practical solutions to help you establish Action Learning Sets. You will receive a recording of the call for further reference.

“I thoroughly enjoyed the Stretching your Practice course.  The training was rich and powerful. 
Before taking this course, I felt comfortable with the basics of Action Learning, but this course has moved me on in a big way.  It's not only given me more confidence to use different tools and techniques, it's really helped me to be clear about 'when to use them' and 'how to introduce them”.
R. Gardner, Birmingham

There are two options available to you. 
1. Attend the Stretching your Practice and webinar only
2. Attend the Stretching your Practice and webinar, facilitate your own AL Set(s) and submit course work.

Gaining the ILM Endorsed Award in Action Learning Facilitation, what’s involved?
You must:
· Attend the Stretching Your Practice training day and webinar. As part of the course you will receive a video of your facilitation and feedback discussion to support your reflection and learning.
· Facilitate at least three Action Learning sessions outside of the course (minimum of 7.5 hours) 
· The assessment consists of three elements. 
· Submit a recording of you facilitating and a critique of it 
· Respond to three Action Learning scenarios and how you would manage them 
· A reflective learning journal
 	You have up to 8 months to complete your assignment. “The Stretch Your Practice Day training was an invaluable addition to the SSE ALS training. It introduced me with a number of different tools and techniques and provided a safe environment to allow me to practice facilitating the use of some of them.” 
S. Fazal, Glasgow




There are only five places per course. The course will only go ahead if there are at least four participants.

Cost and payment options

Stretching your Practice only
The investment is: 
· £450 private companies & large public sector organisations (turnover over £2M) 
· £400 for sole traders & charity sector organisations 
· £375 if previously attended the ALC Essentials 3-day course & SSE Fellows 
· (no VAT to add).

ILM Endorsed Award option
The investment for the ILM Endorsed Award is 
· £645 private companies & large public sector organisations (turnover over £2M)
· £595 for sole traders, charity sector organisations, SSE Fellows & ALC attendees
· (no VAT to add). 
You can pay either:
· In full at the time of registering 
· In 3 instalments over 3 months. (first instalment paid at time of registering)


To book your place email contact@actionlearningcentre.com and request your booking form. 

If you have any questions about the course please contact Fiona Scrase at fiona@actionlearningcentre.com
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